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THAMES VALLEY DISTRICT SCHOOL BOARD
PLANNING AND PRIORITIES ADVISORY COMMITTEE

June 11, 2019, 6:00 p.m.
Board Room, Education Centre
Attendance:

Members: Trustees C. Antone, J. Bennett, P. Cuddy, S. Hunt, B. McKinnon (by phone, -7:54), A. Morell,
L. Pizzolato, S. Polhill, C. Rahman, M. Ruddock, J. Skinner (Chair), B. Smith, B. Yeoman, Student
Trustees I. Frick (-8:38) and S. Chun (-8:10)

Regrets: N. Bajaj

Administration: L. Elliott (Director), R. Culhane (Associate Director), J. Pratt (Associate Director), C.
Lynd (Superintendent), S. Powell (Superintendent), S. Mark (Superintendent), A. Canham
(Superintendent), L. Nicholls (Superintendent), D. Macpherson (Superintendent, -8:10), S. Builder
(Superintendent), R. Kuiper (Superintendent), K. Edgar (Superintendent), C. Giannacopoulos
(Superintendent), B. Martin, (Manager, HR, -7:10), S. Folino (Research and Assessment, -9:42), K.
Robertson (Principal, -9:42), K. Auckland (Learning Supervisor, -7:15), L. Munro (Learning Supervisor, -
8:10), B. Nielsen (Learning Supervisor, -8:10), D. Munroe (Supervisor, Finance, -7:10), P. Hearse
(Finance, -7:10), C. Kent (Planner, -9:42), C. Henriguez (Manager, Facilities, -9:10), B. Williams
(Supervisor, Corporate Services)

1. Approval of the Agenda
Committee Chair J. Skinner called the meeting to order at 6:03 p.m. The agenda was approved
on motion.

2. Conflicts of Interest

None declared.

3. Minutes of the Previous Meeting
The minutes of the 2019 May 14 meeting were provided for information.
a. Business Arising from the Previous Meeting - none

4, Budget

C. Lynd advised on the amendment to the preliminary 2019-20 budget per the secondary
teacher line noting an increase of 54 FTE. The additional cost of 4.4 M will be offset through an
adjustment to the casual salaries for sick leave provisions.

There was a request for a written summary of the verbal report in advance of next week's
meeting. It was noted information will be included in the material prepared for Trustees this week
in preparation for the 2019 June 18 meeting.

As a follow up to the 2019 June 4 Special Board meeting, C. Lynd provided information on the
revenues budgeted for each of the First Nations Communities and explained the reduction to the
library line noting the reduction in membership fee costs.
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a. Public Input

Public delegations and written public input were received in regards to the 2019-2020
Preliminary Budget. The five presenters spoke to the value of rural schools.

Trustee J. Bennett referenced the written public input received from community members
acknowledging their input and asking Trustees to review the input received.

b. 2018-2019 Interim Financial Report - 2019 March 31

C. Lynd presented for information the 2018-2019 Interim Financial Report for the seven
months ending 2019 March 31.

Operational Plan Update, Secondary School Experience

D. Macpherson, B. Nielsen, C. Giannacopoulos, L. Munro, and S. Mark presented an update on
the operational plan objective focused on creating secondary learning experiences and
environments that are engaging, inclusive and relevant.

Expected outcomes and short term indicators used to measure these outcomes were
described. A number of initiatives and programs in secondary were highlighted and included:
global competency professional development, Experiential Learning, School Within a School
programs, Inclusive Design, Learning Commons, and 1:1 devices.

Questions of clarification regarding the Chromebook pilot, outcomes, the engagement of schools
in experiential learning, and School Within a School projects were addressed by the
Administrative Team.

2019-2020 Accommodation Planning Priority Areas Background Report

S. Mark, C. Henriquez and C. Kent presented the 2019-2020 Accommodation Planning Priority
Areas report outlining priority areas for accommodation planning.

S. Mark advised the planning 'tool kit' to deal with accommodation pressures at this time is
limited. Holding zones, portables, and attendance area reviews were outlined as the only tools
currently available given the moratorium on school closures and the hold on Pupil
Accommodation Reviews by the Ministry. S. Mark advised the Ministry has yet to announce the
request to submit business cases for Capital Priorities funding.

C. Kent provided background information on the identification of priority areas and the
accommodation framework; identified priority areas were outlined.

S. Mark invited feedback from Trustees on the identified priority areas noting the
Annual Accommodation Report in early winter will outline proposed next steps for addressing
accommodation pressures in Thames Valley schools.

In response to a comment regarding the use of holding zones, C. Kent advised Planning intends
to do a full review of how holding zones have been used to date to determine if they have been
effective and have done their intended job.

Administration responded to questions of clarification regarding potential innovative solutions
such as co-build opportunities, use of closed schools, and community collaboration. In response
to a question, it was noted one of the overall goals of accommodation planning is to reduce empty
pupil places.
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In regards to questions pertaining to the EPAR-01 decisions and potential new growth in Elgin
County, Administration advised they are operating on the decision of the Board noting school
closures are contingent on Ministry funding for new schools. In regards to potential new growth in
the area, C. Kent advised on the work she is doing to ensure potential student yield numbers from
new subdivisions are tracked. J. Pratt advised Administration will continue to monitor this and, as
appropriate, could come back to the Board for more dialogue.

In regards to the information provided on the priority areas there was a suggestion trend
information be provided on the growth/decline in student enrollment at the identified schools. It
was confirmed data was based on the October 31, 2018 enrollment numbers. These numbers
will be updated for the Annual Accommodation Report to be presented in Fall 2019.

In response to a question regarding timelines for capital priorities, J. Pratt advised on efforts to
lobby the Ministry to establish a consistent schedule. J. Pratt confirmed Trustees will have an
opportunity to review the order of capital priorities on the list created by Administration in the
advance of submitting business cases for consideration by the Ministry. It was noted it is difficult
to create any list in the absence of Ministry criteria for Capital Priorities funding. S. Mark
suggested school additions may be a good option.

On motion, the meeting was extended to 9:30 p.m.

In response to a question regarding a future review of Secondary Schools, J. Pratt advised any
review is not envisioned in the immediate future given the hold on Pupil Accommodation Reviews
by the Ministry. Costing information was requested from Administration related to any significant
planning initiatives. Administration responded that this request may be rather difficult as planning
initiatives can be undertaken completely in-house and/or through external consultants as
required. Any consultant fees would be charged to the appropriate account within the Planning
Department budget.

In response to a question regarding the allocation of school renewal funds C. Henriquez advised
school renewal needs far outweigh the available resources and as such, Facility Services
prioritizes needs.

7. French Immersion Review Committee Update

As a follow up to the 2019 May 7 Program and School Services meeting, S. Builder and the team
of C. Kent, K. Auckland, K. Robertson, S. Folino, and A. Canham provided responses to
guestions that were asked at the meeting. Also provided was the updated Essential Agreement
that will be used to guide the decision-making process regarding the French Immersion Program.

Next steps were reviewed and included gathering of public input to help narrow the options under
consideration. A final report will be presented to Trustees October 2019.

On motion, the meeting was extended to 9:50 p.m.

Questions of clarification regarding the retention rate data, potential for split classes in dual track,
participation rates of grade 8 students in Fl, and transportation were answered by
Administration. In response to a question regarding costs, C. Lynd advised there is no way to
track the cost of delivering French Immersion as those costs are not tracked separately from the
cost of delivering education otherwise.
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10.

11.

12.

Other Business
None.
Questions and Comments by Members

Per the written public input received, there was a request for more information on the Special
Education budget pertaining to staffing and the staffing changes. C. Lynd offered to bring that
information forward at the 2019 June 18 Special Meeting of the Board.

In response to a question regarding the delay in the installation of the soccer posts at Kettle
Creek Public School, J. Pratt advised the delay is a result of the weather this spring. Work could
not be completed as the fields would have been ruined. As soon as field conditions allow the
work will be completed. In response to a question regarding donations, J. Pratt advised on CRA
rules in this regard.

Future Agenda Items

Discussions on future agenda items was deferred to the September 2019 meeting.
Date and Time of Next Meeting

The next meeting is scheduled for 2019 September 10.

Adjournment

On motion the meeting adjourned at 9:48 p.m.

J. SKINNER
Committee Chair
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DISTRICT SCHOOL BOARD

Date of Meeting: 2019 Sept 10

REPORT TO:

ltem # 5.0
L Administrative Council [0 Program and School Services Advisory Committee
O Policy Working Committee X Planning and Priorities Advisory Committee
0 Board 0 Other:
For Board Meetings: [ PUBLIC U IN-CAMERA

TITLE OF REPORT:

Overview of 2019-2020 Capital Priorities Program & Submissions

PRESENTED BY:

Susan Mark, Superintendent of Facility Services and Capital Planning
Christie Kent, Planner

DD . .-
Recommendation(s):

U Approval O Input/Advice X Information

N/A

Purpose: To provide an overview of the 2019-2020 Capital Priorities Program (CPP) and administrative
submission.
Content: 1.0 Background

On 2019 July 22, the Ministry of Education released its 2019:B17 Memo to commence the
2019-2020 Capital Priorities Program. As the memo states: “The Capital Priorities Program
(CPP) provides school boards with an opportunity to identify and address their most urgent
pupil accommodation needs, including:

* accommodation pressures;
replacing schools in poor condition;
supporting past consolidation decisions;
providing facilities for French-language rights holders in under-served areas; and
creating child care spaces in schools.”

The full memorandum may be found as Appendix A.
2.0 Overview of Methodology

The CPP process requires Senior Administration to submit individual business cases which
required a variety of analysis and the following consultations:
*  Ministry of Education — Capital Planning Branch (See Section 3.0)
* Learning Support Services Staff regarding programming
*  Consolidated Municipal Service Managers (CMSMs) regarding child care facility
needs
*  Municipal partners regarding growth projections and development activity
»  Co-terminous boards (London District Catholic School Board / Conseil scolaire
Viamonde) regarding collaboration opportunities

In addition to the above, Watson Economists & Associates Ltd. has been engaged to assist
with the preparation of TVDSB’s CPP submission.

3.0 Insight from Capital Planning Branch, Ministry of Education

Facility Services staff met with staff of the Capital Planning Branch on 2019 August 14, and
were provided with three key messages:
1. Maximize use of existing space within facilities
+  Consider opportunities related to grade structures (K-12 / 7-12) and program
delivery models
* Widen review lens to identify potential attendance areas re-configurations
and transportation-based solutions
2. Explore alternatives
*  Encourage joint-use partnerships with co-terminous boards

We build each student’s tomorrow, every day

Page 6 of 46




*  Outline and rationalize alternative solutions without capital investment
funding needs, such as attendance area reviews
*  Promote participation in a pilot for modular and pre-fabricated construction
methods
3. Be flexible, innovative and adaptable

The Ministry communicated that the Province is overall looking to gain efficiencies, maintain
fiscal responsibility and operate in economically conservative manner. The Ministry also
indicated that unless multiple capital investments are proposed in a single neighbourhood
area, priority ranking is not considered relevant.

4.0 Summary of TVDSB 2019-2020 Capital Priorities Program submission

Senior Administration intends to submit a list of areas requiring capital investment identified in
the 2019-2020 Accommodation Planning Priority Areas Background Report (presented to the
Planning and Priorities Advisory Committee on 2019 June 11). Those areas include:

e Eagle Heights PS — Addition (Eagle Heights PS Priority Area)
Springbank PS — Addition (Woodstock / Oxford Priority Area)
North West London — New School (North West London Priority Area)
South West London — New School (West and South West London Priority Area)
EPARO1 Implementation — New Elementary School Belmont
EPARO1 Implementation — New Elementary School South East St. Thomas

Submissions for the secondary panel were determined to be premature at this time based on
the Ministry’s 2019-2020 CPP funding criteria, proposed changes to classroom loading and
the moratorium on school closures.

Four of Senior Administration’s six submissions — Springbank PS, South West London, New
School Belmont and New School South East St. Thomas — were submitted for consideration in
2017 without success. Each case has been reviewed and updated for the 2019-2020 CPP
submission to reflect changes in enrolment, facility utilization and condition and renewal
needs. (Utilization rates will be based on 2018 October 31 enrolment data.)

An overview of each of the above noted submissions is included in Appendix B of this report.

Cost/Savings:

N/A

Timeline:

2019 September 10 — Planning and Priorities Advisory Committee
2019 September 30 — Business Case Submission Deadline

Communications:

N/A

Appendices:

Appendix A — Ministry of Education Memorandum 2019:B17
Appendix B — Overview Presentation of 2019 — 2020 Capital Priorities Program &
Submissions

Strategic Priority Area(s):

Relationships:

[0 Students, families and staff are welcomed, respected and valued as partners.

X Promote and build connections to foster mutually respectful communication among students, families, staff
and the broader community.

Create opportunities for collaboration and partnerships.

Equity and Diversity:

Create opportunities for equitable access to programs and services for students.
[0 Students and all partners feel heard, valued and supported.
[0 Programs and services embrace the culture and diversity of students and all partners.

Achievement and Well-
Being:

[0 More students demonstrate growth and achieve student learning outcomes with a specific focus on
numeracy and literacy.

[0 Staff will demonstrate excellence in instructional practices.

Xl Enhance the safety and well-being of students and staff.

Form Revised June 2019

We build each student’s tomorrow, every day
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Ontario @

Ministry of Education Ministére de I'Education

Office of the Assistant Deputy Minister ~ Bureau du sous-ministre adjoint

Capital and Business Support Division Division du soutien aux immobilisations et aux affaires
15" Floor 15¢ étage

315 Front St West 315, rue Front ouest

Toronto ON M7A 0B8 Toronto ON M7A 0B8

Tel.: 416 212-9675 Tél.: 416212-9675

Fax.: 416 325-4024 Téléc. : 416 325-4024

TTY: 1-800-268-7095 ATS: 1-800-268-7095

2019: B17

MEMORANDUM TO: Directors of Education
Children’s Service Leads, Consolidated Municipal Service
Managers (CMSMs) and District Social Services
Administration Boards (DSSABSs)
Secretary/Treasurers of School Authorities

FROM: Joshua Paul
Assistant Deputy Minister
Capital and Business Support Division

DATE: July 22, 2019
SUBJECT: Announcement of launch of 2019-20 Capital Priorities

Program, including Child Care Capital Funding and
review of School Construction Standards

This memorandum provides details of the launch of the 2019-20 Capital Priorities
Program, including requests for child care capital. Additionally, the ministry will initiate a
review of its School Construction Standards.

The Capital Priorities Program (CPP) provides school boards with an opportunity to
identify and address their most urgent pupil accommodation needs, including:

accommodation pressures;

replacing schools in poor condition;

supporting past consolidation decisions;

providing facilities for French-language rights holders in under-served areas; and
creating child care spaces in schools.
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Summary of the 2019-20 Capital Priorities Program

The submission deadline for all capital funding requests is September 30, 2019.

The 2019-20 Capital Priorities projects are expected to be completed and open no
later than the 2023-24 school year.

School boards have an opportunity to request child care capital funding for Capital
Priorities projects, if the local Consolidated Municipal Service Manager (CMSM) or
District Social Services Administration Board (DSSAB) support the need and confirm
the proposed new space will not result in an operating pressure for the CMSM or
DSSAB.

School boards are encouraged to standardize the design of new school construction.
The ministry will be exploring ways to leverage this opportunity going forward.

School boards are encouraged to identify opportunities to use modular construction
methods for any one of their project submissions. The ministry will work with those
boards to further develop those opportunities as appropriate.

School boards are encouraged to identify opportunities to work together on joint-use
school project submissions.

School boards are required to seek ministry approval during key project milestones.
The ministry is developing options to increase school board compliance to the
existing capital approval process.

All public announcements regarding capital investments in the publicly funded
education system, including those previously funded, are joint communications
opportunities for the provincial government, the school board, the CMSM or DSSAB,
and/or community partners.
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Design Standardization and Benchmark Review

School boards are encouraged to standardize and repeat the design of new school
construction. Going forward, the ministry will explore opportunities to drive efficiencies in
the design and procurement of new school construction.

This work will recognize the need to review the existing cost and space benchmarks,
building on the work first developed by the Expert Panel on Capital Standards in 2009-
10.

School boards are encouraged to look at creative and lower-cost solutions (e.g.,
locating a school within a podium instead of purchasing acres of land) when developing
business cases for consideration that also address accessibility in the design and meet
requirements of the Accessibility for Ontarians with Disability Act (AODA).

Project Submissions

As with previous rounds of the Capital Priorities Program, funding for Capital Priorities
projects will be allocated on a business case basis for new schools, retrofits, and
additions that need to be completed by the 2023-24 school year. School boards are
invited to identify up to their 10 most urgent Capital Priorities and submit the associated
business cases through the School Facilities Inventory System (SFIS) in order to be
considered for funding approval.

New for the 2019-20 Capital Priorities Program, there are two template reports that
are required to be submitted per submission:

1) Business Case - Part A (Enrolment and School Capacity Data)

Boards are required to provide an overview of current and projected
accommodation needs for the proposed capital project, including schools within
the local proximity of the selected project site.

2) Business Case - Part B (Written Report)

Boards are required to provide a written description of the project, including
detailed information on the rationale, proposed scope of work and demonstrate
why alternate options have not been pursued.

For information regarding the eligibility and evaluation criteria for project submissions,
please see Appendix A.
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Child Care Space in Schools

With support from their local CMSM or DSSAB, school boards have an opportunity to
request capital funding for the creation of new child care space as part of their Capital
Priorities submission.

For all child care project requests through Capital Priorities, school boards and their
local CMSM or DSSAB partner must complete and submit a Joint Submission - Capital
Funding for Child Care form with their Capital Priorities business case.

For information regarding the child care project submissions, please see Appendix B.
Other Considerations for Project Submissions

Pilot of Modular Construction Methods

The ministry continues to seek opportunities to identify efficiencies related to the
provision of pupil accommodation. For this round of the Capital Priorities Program, the
ministry will run a pilot program to assess the merits of modular construction. As such,
the ministry will be considering for selection projects to be constructed using modular
methods.

As part of their written submission, school boards are asked to identify whether they are
interested having a project participate in the pilot program. Proposals should illustrate
the benefits of the using modular construction over traditional construction to address
their pupil accommodation needs.

Joint-Use Capital Projects

The ministry encourages all school boards to consider collaborative capital project
arrangements between school boards. This includes maximizing the opportunities of co-
location, particularly in rural, northern or smaller communities.

The ministry will be reviewing all capital proposals submitted by boards for ministry
funding to ensure joint-use opportunities between boards have been explored before
funding is granted.

School boards seeking Capital Priorities funding approval must:

¢ Document efforts made to explore joint-use opportunities for each capital project
funding request as part of the business case submissions; and

e Demonstrate a willingness to participate with co-terminus school boards in joint-use
school opportunities.
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For joint-use school proposals, all participating boards must:

¢ Include the project as part of their Capital Priorities submission; and
e Explain the role of the joint-use nature of the project on expected improvements to
student programming and operational efficiency.

Submission Requirements Summary

The 2019-20 Capital Priorities submission requirements include the following
documents:

1) Business Case - Part A (Enrolment and School Capacity Data)
2) Business Case - Part B (Written Report)
3) Joint Submission - Capital Funding for Child Care Form (If Applicable)

School boards will be able to access Capital Priorities submission templates and Joint
Submission - Capital Funding for Child Care form through SFIS.

School boards are required to submit their completed submissions through SFIS no
later than September 30, 2019. The ministry will not accept submissions after this date.

Capital Priorities Program — Project Accountability Framework

The ministry has established a series of measures and guidelines regarding the
development and construction of major capital projects. As part of the ministry’s capital
approval process, boards are required to seek ministry approval during key project
milestones. Please see Appendix C: Capital Approval Process Chart for further details.

In recent years, there has been an increase in the frequency of projects proceeding
without following the Project Accountability Framework. As a result, ministry staff are
developing options to increase school board compliance to the existing capital approval
process.

Communications Protocol

School boards are reminded to follow the ministry’s communications protocol
requirements for all ministry funded major capital construction projects as outlined in
Appendix D.

Should you have any questions related to the communication requirements, please
contact Dylan Franks, Senior Information Officer, Communications Branch at 437-225-
7712 or Dylan.Franks@ontario.ca.
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Ministry Contact
Capital Priorities Program

If you have any Capital Priorities Program questions, or require additional information,
please contact the Capital Analyst assigned to your school board or:

Patrizia Del Riccio, Manager, Capital Program Branch at 416-885-2950 or
Patrizia.DelRiccio@ontario.ca or

Paul Bloye, Director, Capital Program Branch at 416-325-8589 or at
Paul.Bloye@ontario.ca

Child Care Program

If you have any child care program questions, or require additional information, please
contact Jeff O’Grady, Manager, Capital Policy Branch at 416-918-1879 or at
Jeff. OGrady@ontario.ca.

We look forward to working with you to identify and develop your capital projects.

Original signed by:

Joshua Paul
Assistant Deputy Minister
Capital and Business Support Division

Appendices:

Appendix A: Eligibility and Evaluation Criteria

Appendix B: Child Care Capital Project Submission Requirements
Appendix C: Capital Approval Process Chart

Appendix D: Communications Protocol Requirements

C: Senior Business Officials
Superintendents and Managers of Facilities
Managers of Planning
Early Years Leads
CAOs of Consolidated Municipal Service Managers
CAOs of District Social Services Administration Boards
Debra Cormier, Director, Field Services Branch, Ministry of Education
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Appendix A: Eligibility and Evaluation Criteria
Eligible Project Categories

Projects eligible for funding consideration for this round of the Capital Priorities Program
must meet one or more of the following category descriptions:

1) Accommodation Pressure: Projects will accommodate pupils where enrolment
presently is or is projected to persistently exceed capacity at a school or within a
group of schools, and students are currently housed in non-permanent space (e.g.,
portables).

2) School Consolidations: Projects that support the reduction of excess capacity in
order to decrease operating and renewal costs and address renewal need backlogs.
These projects may also provide other benefits such as improved program offerings,
accessibility or energy efficiency. Projects associated with consolidations and/or
closures that require a Pupil Accommodation Review will not be eligible for funding
purposes.

3) Facility Condition: Projects will replace schools that have higher renewal needs than
the cost of constructing a new facility of approximately the same size.

4) French-language Accommodation: Projects will provide access to French-language
facilities where demographics warrant. Such projects will only be considered eligible
if the school board can demonstrate that there is enough French-language
population not being served by an existing French-language school facility.

Projects matching the following descriptions will not be considered for Capital Priorities

funding purposes:

e Projects addressing an accommodation pressure as a result of a specialized or
alternative program such as French Immersion;

e Projects for additional child care space that is not associated with a priority school
project (i.e., stand-alone child care project);

e Projects associated with consolidations and/or closures where a Pupil

Accommodation Review has not been completed;

Requests for Land Periorities funding;

Projects that have been previously funded by either the ministry or the school board;

Projects that should be funded through renewal funding; and

Projects addressing school board administrative space.

If school boards are considering resubmitting previously submitted projects that did
not receive Capital Priorities funding approval, they are encouraged to review ministry
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comments in funding decision letters. Please contact your Capital Analyst for further
clarification.

Project Evaluation
The ministry will assess all proposed projects using project-specific quantitative and
qualitative measures depending upon the category of the project.

For Accommodation Pressures and French-Language Accommodation projects:

e Assessments will be based on school-level capacity of impacted schools, including
those in close proximity, historical enrolment trends, enrolment forecasts, and
geographic distribution of students; and

e Priority consideration will be given to projects that are addressing accommodation
pressures with a utilization greater than 100%, including consideration of available
capacity in nearby schools, within the next five to nine years.

For Facility Condition and past School Consolidation projects:

e Assessments will be based on the projected operating and renewal savings and the
removal of renewal backlog needs relative to the project cost; and

e Priority will be given to projects with the highest expected Internal Rate of Return.
This will be calculated using the expected cost of the project compared to the
expected savings resulting from the project.

For child care projects:

e Assessments will also be based on an evaluation of the project’s cost-effectiveness,
including any anticipated site costs or costs related to the displacement of school
space, and how the project addresses community needs and service gaps; and

¢ Priority will be given to projects in new schools.

In addition to project specific assessments, the following school board performance

measures will also be considered for all Capital Priorities project categories:

e School board’s demonstrated willingness to participate with co-terminus school
boards in joint-use school opportunities;

e School board’s ability to build to ministry benchmark costs as evidenced by past
projects;

e School board’s ability to deliver projects within target timeframes as evidenced by
past projects;

e School board’s history of meeting the ministry’s capital accountability measures;

e Enrolment and utilization trends for projects of the school board which have
previously been funded; and

e Number of projects the school board currently has underway and the status of these
projects in relation to approved funding and opening dates.
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The ministry will expect that school boards will explore various options before submitting
their business cases for a specific option. School boards must be able to identify the
cost differentiation and considerations of various options within its submitted business
case.
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Appendix B: Child Care Capital Project Submission Requirements
Child Care Eligibility

The ministry will consider funding child care capital projects as part of new school and
larger school construction projects under Capital Priorities, where there is a need for
new child care construction and/or renovations to existing child care spaces for children
0 to 3.8 years of age. School boards will need to have the support of the corresponding
Consolidated Municipal Service Manager (CMSM) or District Social Services
Administration Board (DSSAB) regarding the eligibility and viability requirements to build
or renovate child care rooms in the identified school.

When selecting a school for child care, school boards, CMSMs and DSSABs should
consider available operating funding, school capacity, location, long-term viability, cost
effectiveness, age groups, accommodation pressures/service gaps, demand, local child
care plan, etc. prior to signing the child care joint submission. When considering long-
term school viability, school board planners, CMSMs and DSSABs must consider at
least the next five years and use population projections as well as other local data to
inform submission decisions including an assessment of:

e Existing empty space within the school.

¢ Whether or not the school is in an accommodation review, and could potentially
close, consolidate or remain open.

e Whether or not the child care could potentially be part of a joint use capital

project, especially in rural, northern, and small communities.

Whether the school has existing child care space.

The average daily enrollment and the on-the-ground capacity of the school.

Current utilization rates, and historical/forward trend analysis.

Number of existing empty classrooms.

Ministry Prioritization of Eligible Child Care Capital Projects

The ministry will use the following factors to prioritize child care capital projects under
this policy should the number of eligible submissions surpass available funding:

e whether the child care space is part of a new school (projects in new school are a
priority);

cost effectiveness of project;

community need/service gaps;

child care replacement due to school closure/accommodation review; and
equitable geographic disbursement of new child care spaces.

10
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Child Care Operational and Accountability Requirements

Approved new construction of child care rooms must meet the following operational and
accountability requirements:

The child care rooms will not result in an operating pressure for the CMSM or
DSSAB.

The physical space will be owned by the school board and leased to the child
care operator, CMSM or DSSAB. School boards are not to charge operators
beyond a cost-recovery level.

School boards will operate on a cost-recovery basis and recover their
accommodation costs (e.g., rent, heating, lighting, cleaning, maintenance, and
repair costs) directly from child care operators and/or CMSMs and/or DSSABSs as
per the school board’s usual leasing process. School boards are not expected to
take on additional costs to support facility partnerships, although school boards
will continue to use their discretion in supporting partnerships based on their
student achievement strategy.

School boards are required to follow the capital construction approval process for
the new construction and/or renovations of child care rooms. As per the ministry’s
Capital Accountability Requirements, school boards will be required to submit a
space template before designing the project, where applicable. School boards
will require an approval to proceed (ATP) before the project can be tendered.

School boards, CMSMs and DSSABs should contact their child care licensing
representative as soon as possible as all child care capital projects require a floor
plan approval letter issued by the Ministry of Education’s Child Care Quality
Assurance and Licensing Branch prior to receiving an ATP or starting
construction. In order to streamline the floor plan approval process, school
boards, CMSMs and DSSABs should note to their child care licensing
representative if the child care floor plan has been used in the past (i.e., a repeat
child care floor plan design) or if the child care floor plan will be used for multiple
child care sites in the near future.

Child care space will not count as loaded space for the purposes of the facility
space template. The facility space template should provide details of the child
care space under the section “Community Use Rooms.”

School boards will be held accountable for implementing appropriate measures
to ensure that the cost and scope of approved child care capital projects are
within the approved project funding and do not exceed the ministry’s
benchmarks.

Rooms must be built in accordance with the Child Care and Early Years Act,
2014 (CCEYA).

11
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e |tis expected that all new child care rooms funded under this policy will be built to
accommodate a maximum group size for each age grouping for children 0 to 3.8
years (e.g., 10 infant spaces, 15 toddler spaces, 24 preschool spaces, and 15
family age grouping spaces), and that child care rooms will be for exclusive use
during the core school day. Although unobstructed space requirements are per
child, infant and toddler group sizes require additional space for separate sleep
areas, change area, etc. These should be considered when developing child care
floor plans. Considerations should also include the long-term use of the room,
including the ability to convert to other child care age groups or for classroom
use.

e |tis important that school boards, CMSMs and DSSABSs are taking into
consideration licensed child care operator viability, and flexibility where
appropriate, when determining appropriate mix of age groupings. Programs
created will support continuity of services for children and families in order to
accommodate children as they age out of programs. For example, if a toddler
room is included in the child care capital project proposal a preschool room
should also be available, unless a family age grouping room is in place.

e For the purpose of this policy, an eligible child care operator:

is a third-party operator or municipal operator; and
is expected to continue operating in the location for at least five years; and
has a purchase of service agreement with the CMSM or DSSAB; or

is a licensed child care centre that is eligible to receive fee subsidy payments
from the CMSM or DSSAB.

e Capital funding for child care cannot be used to address other school board
capital needs. Funding will not be provided for school-age child care spaces as
the ministry will not fund exclusive space for before and after school child care
programs.

Child Care Capital Funding Calculation and Eligible Expenses

The construction of child care rooms will be funded using the current elementary school
construction benchmarks (for both elementary and secondary schools under this policy),
including the site-specific geographic adjustment factor (GAF). For this policy, the
loading factor used to calculate the capital funding will be 26 pupil places per room
regardless of age groupings (e.g., infant, toddler, preschool, and family age grouping
rooms will all be funded based on 26 pupil places per room). This approach allows
school boards to build child care rooms at maximum group size and allow flexibility to
address potential changes under the CCEYA. This funding formula will apply to all new
construction of child care, including the replacement of existing child care due to school
closure or accommodation review.

12
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Elementary

Capital Funding for 26 Construction Elementary Site

New Construction of = Pupil  x Cost x Area x Specific

Child Care Rooms Places Benchmark GAF
Benchmark

Note: The capital funding for renovation projects for child care will be a maximum
of 50 per cent of the capital funding for new construction projects.
Eligible expenses include:

o first-time equipping; and
e expenses incurred to meet CCEYA and Building Code standards, which qualify
under the Tangible Capital Assets Guideline (TCA), revised April 2015.

Application Process — Child Care Joint Submission

The Child Care Joint Submission includes project details and confirms that the child
care program meets all eligibility and viability requirements.

In order to be considered for funding for the construction of new child care rooms,
school boards must work with their CMSM or DSSAB to submit a jointly signed Child
Care Joint Submission. School boards must submit a Child Care Joint Submission
signed by both the CMSM or DSSAB Manager of Child Care and Early Years System,
the school board Early Years Lead, Capital Lead, and Director of Education.

The Child Care Joint Submission is to be downloaded, completed, and uploaded into

the School Facility Information System (SFIS) as well as submitted to school board’s
Ministry Early Years Regional Staff and Capital Analyst.

Early Years Joint Submissions must be received by the ministry by September 30, 2019.

The ministry may request supporting documentation following a review of the Child Care
Joint Submission.

13
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Appendix C: Capital Approval Process Chart

Capital Construction
Approval Process Updated

Spring 2019

New Schools*

All Additions*
(incl. Early Years)

All Major Retrofits*
(incl. Early Years)

Small Early Years*

(Child Care, Child & Family)

Repeat Design

New Design

>50%
or
>$3.0M

<50%
and
<$3.0M

>50%
or
>$3.0M

<50%
and
<$3.0M

Individual Projects <$250K

Facility Space

Complete template
with most recent

Board to submit
template before

Board to submit
template before

Not Required

Board to submit
template before

Not Required

Not Required

Planning Tool (CAPT)

Request Form.

Template adaptation L . - . L -
: (<5 years) hiring architect hiring architect hiring architect
'% ProjectManager Board to appoint a Project Manager (either internal staff or external resource). Board to notify Ministry of name and contact info.
% Ministry must Ministry must Ministry must Ministry must
S approve scope of approve scope of approve scope of approve scope of
Ministry Approval project based upon project based project based Not Required project based upon Not Required Not Required
submitted Space upon submitted upon submitted submitted Space
Template Space Template Space Template Template
GOAL Board to retain an architect.
Board to submit final Board to submitan | Board to submit an Board to submit an
Independent Cost e Independent Cost Independent Cost Independent Cost
Consultant Report adaptation Consultapt Rgport Consultapt Rgport Not Required Consultaljt Rgport Not Required Not Required
before issuing before issuing before issuing
5 (<5 years) 4
3 ender tender tender
E Approval to Proceed Board's senior business official to submit the ATP Request Form confirming total estimated project costs does not exceed Not Required
® (ATP) Request board's identified funding, including a floor plan approval letter for the child care component. q
a Capital Analysis & Board to confirm that data entered in the CAPT for the requested project is in line with the data provided through the ATP

Not Required

Ministry Approval

Ministry's approval required before proceeding to tender. Approval based on identification of sufficient funding.

Not Required

approved funding

Board to accept tender bid. Important to ensure all project costs are identified and considered.

GOAL Board to proceed to tender.
o Tender exceeds Board to either identify additional funding available or make design changes to reduce the project cost.
2T . approved funding In either case, the board must demonstrate to the Ministry that sufficient funding is available to complete the project.
E g Tender meets

. Ministry approvals are not required for retrofits that are 100% funded through School Condition Improvement and Early Years Funding less than $250K.
. Consultant to review the design, provide costing analysis and advice, and report on options to ensure cost containment. To be based on drawings that are at least 80% complete.
. 50% determined by the following: (Estimated project cost / Latest construction benchmark value of the existing OTG (pre-construction) of the facility).

gross floor area. Any project that does expand the gross floor area, but is funded with Ministry funds or >$1M in Accumulated Surplus is treated as a Major Retrofit.

Notes: If a child care component is included as part of the project, a floor plan approval letter issued by the Child Care Quality Assurance and Licensing Branch of the Ministry of Education must be
submitted as part of the ATP request.
Addition: Expansion of the gross floor area of a facility, including child care and child and family program rooms.
Definitions: Major Retrofit: Major structural renovation or reconstruction of the existing building envelop, including child care and child and family program rooms. It does not include expansion of the existing
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Appendix D: Communications Protocol
Public Communications, Events and Signhage

All public announcements regarding capital investments in the publicly funded education
system are joint communications opportunities for the provincial government, the
school board, the CMSM/DSSAB, and/or community partners.

Acknowledgement of Support

Acknowledge the support of the Government of Ontario in your proactive media-
focused communications of any kind, written or oral, relating to the agreement or the
project. This could include but is not limited to:

Reports

Announcements

Speeches

Advertisements, publicity

Promotional materials including, brochures, audio-visual materials, web
communications or any other public communications.

This is not required for:

e Minor interactions on social media, including social media such as Twitter where
content is restricted

e Reactive communications, such as media calls.
Issuing a Media Release

When issuing a media release or other media-focused communication, school boards,
CMSMs/DSSABs, and or community partners must:

e Recognize the Ministry of Education's role in funding the project
e Contact the Ministry of Education to receive additional content for public
communications, such as a quote from the minister.

You can send your public communications to Dylan.Franks@ontario.ca to obtain a
quote or other information for your public product.

Note: The ministry may also choose to issue its own news release about various project

milestones. If the ministry chooses to do so, school boards, CMSMs/DSSABs, and/or
community partners will be contacted in advance.

Invitations to the Minister of Education

The Minister of Education must be invited to all public events relating to ministry-funded
capital projects. This includes:
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Openings of new schools

Openings of additions and major renovations including those with new child care
spaces, child and family programs, or community hubs.

Sod turnings and ground breakings

Ribbon cuttings

Official blessings

To invite the minister to your event:

e Send an email invitation at least six weeks in advance of your event to
minister.edu@ontario.ca

e Where appropriate please copy the ministry's regional manager in the Field Services
Branch, for your area

¢ Inform the ministry via the email address above if the date of your event changes.

Note: If the minister is unable to attend, your invitation may be shared with another
government representative. Their office will contact you directly to coordinate details.
Announcements do not need to be delayed to accommodate the minister. The goal is to
make sure that the minister is aware of the opportunity.

Signage

The government is currently reviewing its approach to signage on capital projects, you
will be notified of changes, if appropriate.

Contact

Should you have any questions related to this communications protocol, please contact
Dylan Franks at 437-225-7712 or via email at dylan.franks@ontario.ca.

Note: This communications protocol does not replace school boards' existing
partnership with the Ministry of Education's regional offices. Regional offices should still
be regarded as school boards' primary point of contact for events and should be given
updates in accordance to existing processes.
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2019 - 2020

Capital Priorities Program
Overview of TVDSB Submissions

Planning and Priorities Advisory Committee
2019 September 10

Thames Valley District School Board We build each student’s tomorrow, every day.

Page 24 of 46



Background

Memo 2019:B17 issued on 2019 July 22:

“The Capital Priorities Program (CPP) provides school boards with an
opportunity to identify and address their most urgent pupil accommodation
needs, including:

accommodation pressures;

replacing schools in poor condition;

supporting past consolidation decisions;

providing facilities for French-language rights holders in under-served
areas;

creating child care spaces in schools.”

Submission deadline: 2019 September 30

Project completion date: No later than 2023-2024 school year

Thames Valley District School Board We build each student’s tomorrow, every day.
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Overview of CPP Submissions

Senior Administration intends to submit a list of areas requiring capital
investment as identified in the 2019-2020 Accommodation Planning Priority
Areas Background Report presented to the Planning and Priorities Advisory
Committee on 2019 June 11.

Those areas include:
« Eagle Heights PS — Addition (Eagle Heights PS Priority Area)

« Springbank PS — Addition (Woodstock / Oxford Priority Area)
* North West London — New School (North West London Priority Area)

« South West London — New School (West and South West London Priority
Area)

« EPARO1 Implementation — New Elementary School Belmont
« EPARO1 Implementation— New Elementary School South East St. Thomas

Thames Valley District School Board We build each student’s tomorrow, every day.
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Eagle Heights Public School

Current Situation Map of Study Area
. ] L]
* Increasing student enrolment = @.
- Sustained and increasing reliance ORaMDEOWLD o0
on portables to accommodate

enrolment growth

Wilfrid Jury PS“QZ%

Considerations

University
- Concentration of higher density Clarzlerentonlaslioi RN
housing with significant student
yields =
« Large attendance area Dearness PS|103%
» Students clustered in parts of Riverside|PS117%

attendance area

Proposed Solution

 Facility addition
Y Holding Zone(s) [ | 51%-70% [ | 91%-100% [ ] 111% - 125%

[ ]0%-50% [ ] 71%-90% [ ] 101%- 110% [0 126% - 165%

Note: Utilization rates based on 2018 Oct. 31 enrolment data

Thames Valley District School Board We build each student’s tomorrow, every day.
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Springbank Public School

Current Situation Map of Study Area

* Increasing student enrolment
» Sustained reliance on portables to Z
accommodate enrolment growth

Hickson|Central PS!112%

. . 5 ‘4_ Algonquin PS 90%
Considerations SENuits= :
: : 7 W
» Area of residential growth .N-",_;;,:,-l,a,e,,a—\._@-ga{;_ v
* Re-submission of 2017 business case A nnnn=g H
with revised scope to remove child e lEa TEIES
care component due to approved K | inchester. 148%
expansion at Algonquin PS g
d Oliver *L—_';i: . Oliver.
Proposed Solution Ste"gg;}osPftr\_';'l-istepf;:ru}szs BRI [EastOxford
TE - il L 0 70%
« Facility addition S“‘,":‘,ﬁrs

=

Thames Valley District School Board We build each student’s tomorrow, every day.
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North London

Current Situation Map of Study Area

* Increasing student enrolment at a

Centennial Central PS

number of area schools 8%
* Increasing reliance on portables and
holding zones to accommodate i Crant S2lEs

enrolment growth

Stoneybrook:PS114%;

Considerations

» Area of significant residential growth
* Two large holding zones with growing
student populations

Wilfrid Jury PS}Z%

Ryerson PS 95%
University

Heights PS 100% < |

. CiaralBrentonPS1130%) |

Proposed Solution S |
ng [EaglelHeights|P.S 1145 %} ]

- New elementary school facility S stceorgl]
« Joint submission to include child care Dearmets 7S 103% '
« Revision xistin ndance ar Riverside B 1106 i
evisions to existing attendance areas s ) e T

« Accommodate holding zones

Thames Valley District School Board We build each student’s tomorrow, every day.
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South West London

Current Situation Map of Study Area

* Increasing student enrolment at a
number of area schools

* Increasing reliance on portables and
holding zones to accommodate
enrolment growth

Considerations

» Areas of significant residential growth
* Number of holding zones designated _
to attend various schools ] %% Hansenrs
» Re-submission of 2017 business case e
with current enrolment data

Proposed Solution

* New elementary school facility

« Joint submission to include child care
* Revisions to existing attendance areas
« Accommodate some holding zones

Thames Valley District School Board We build each student’s tomorrow, every day.
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New Belmont Elementary School

Current Situation Map of Study Area

 EPARO01 Board-approved motions for
closures partially contingent upon new
elementary school in Belmont

Considerations

River Heights PS 76%
Northdale Central PS 83%

» Facilitate full closure of South Dorchester
PS, Springfield PS, Westminster Central
PS and partial closure of New
Sarum PS

» Attendance area adjustments and
programming structure changes also
contingent on new Belmont PS

* Re-submission of 2017 business case
with current enrolment data

Westminster,Central P§ 50%

Springfield PS 63%

Da\(enport PS&Z%
McGregor PS 58%

L ,J

Proposed Solution

* New elementary school facility

Summers’ Corners PS 81%

Thames Valley District School Board We build each student’s tomorrow, every day.
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New South East St. Thomas Elementary School

Current Situation

« EPARO1 Board-approved motions for
closures partially contingent upon new
elementary school in South East St.
Thomas

Considerations

» Facilitate partial closure of New Sarum
PS

» Consolidate student populations from
portions of the attendance areas of
Mitchell Hepburn PS, New Sarum PS
and the southeast St. Thomas holding

zone
 Re-submission of 2017 business case

with current enrolment data

Proposed Solution

* New elementary school facility
e Joint submission to include child care

Map of Study Area

June Rose Callwood P
R

Southwold PS 104% 1\

T -

~John Wise PS 98%

Thames Valley District School Board

We build each student’s tomorrow, every day.
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Next Steps

« Continue to work on enrolment projections for each submission
« Continue to consult and collaborate with internal and external partners

« Submit business cases to the Ministry in advance of 2019 September 30

Thames Valley District School Board We build each student’s tomorrow, every day.
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ADVISORY COMMITTEE MEETINGS

SAMPLE OF TOPICS 2017-2019

Budget/Financial reports
Tuition Rates (for First Nations, Metis, and Inuit Students; and International
Education Students) (C. Beal)

Various Facility Services and Planning reports (e.g., Attendance Area Reviews,

Accommodation Planning, Annual Report, Enrolment, Capital Priority Projects,
Early Years Capital Projects, Facility Utilization Rate Review)

Various HR reports (e.g., staffing, harassment training update, etc.)

Strong Districts/Governance/Strategic Planning

STS/transportation presentations/reports

Electronic Document Management

Records Management: Guide for the Appraisal and Selection Process of
Archives from Closed/Closing Schools

Various Budget initiatives (e.g., Communications)

7.a

‘ ADVISORY

Planning and
Priorities

Overview of English as a Second Language (ESL) and English Literacy
Development (ELD) Program for Secondary Schools

FI Review

Rethink Secondary Learning

Indigenous Action Plan

EQAO

Updates on various programs/services/initiatives of the board (e.g., Summer
programs, School within a School, French as a Second Language, Alternative
Education, Experiential Learning, School Messenger, Strong Start, Special
Education, International Education, Environmental Education, Tu Puente,
Chromebooks, Elementary Guidance Leads, Reading Intervention Pilot,
Greenhouse Academy, Urban Priorities High Schools, Supervised Alternative
Learning)

Annual Gifts to Schools

Family Engagement Review

Ontario Early Years Policy Framework

Strategic Priorities Updates/Operational Plan Monitoring

School Climate Survey Results

Cursive Writing Curriculum Expectations

Board Improvement Plan for Student Achievement (BIPSA)

Program and
School Services

Page 34 of 46




Planning and Priorities Advisory Committee

The role of the Planning and Priorities Advisory Committee is to assist the Board of
Trustees in fulfilling its duties related to governance and oversight with a system wide focus
by providing advice on system issues related to Organizational Support Services and other
such matters related to Business, Finance, or Facilities/Capital Planning.

Mandate and Function

The committee will maintain an ongoing strategic dialogue with and through the Director of
Education to ensure matters related to business and finance; capital planning and facilities;
student transportation; and human resources are in alignment with the Board’s strategic
mission, vision and commitments.

The Committee deals with such matters as may be referred to the Committee by the Board and
receives reports as requested or as appropriate.

The Chair of the Committee is elected as per the Board Bylaws. The Vice Chair of the
Committee shall be elected at the first meeting of the Committee.

Business and Finance:

The Committee ensures the board is being fiscally responsible and responsive to the need of
the Board and its community. The committee annually:
o Reviews the applicable Approval Authority Schedules (as per the Purchasing Policy and
Procedure).
o Receives financial updates three times, including both Board Estimates (Budget) and
Expenditures.
¢ Reviews and receives updates regarding community collaborations that require financial
resources or capital to enhance student achievement, and facilitates the Board’s long-
term operational planning through the sharing of resources.
¢ Reviews borrowing and investing of funds according to government regulation, where
applicable.
¢ Reviews the fees for Community Use of Schools.
¢ Reviews the Expense Reimbursements Rates, as part of the Budget process.
e Receives information on the rates of tuition for First Nations, Métis, and Inuit students;
and International Education Students.

Budget
The Committee is responsible to review the annual budget. It is the responsibility of the Board to

establish a budget that is compliant with the requirements of the Education Act and to align
resources to support the Board strategic plan.

Planning and Priorities Advisory Committee
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The committee assists in the development of the annual budget of the Thames Valley District
School Board by:

e Providing advice on budget assumptions for each fiscal year.

o |dentifying budget priorities in alignment with the Board'’s strategic plan.

e Participating in the development and implementation of a communications plan to
provide budget information to the community and to receive input from parents, students,
staff and other stakeholders on budget issues (priorities).

e Monitoring provincial budget issues and considering the impact of provincial issues on
the Thames Valley District School Board.

o Considering the impact of other budgetary pressures that may be unique to TVDSB.

e Considering budget recommendations from the staff, other board committees and the
community, as appropriate.

o Providing direction related to budget allocations when significant adjustments are
required.

e Providing advice on budgetary matters and on budget expenses.

Facility Services and Capital Planning

The Committee shall ensure the Board has the most effective and efficient educational facilities
to enhance the learning environment in all of our schools, while ensuring fiscal responsibility, by
reviewing and providing advice related to Long-Term Student Accommodation Plans, Capital
Funding Strategies, and Facility Services initiatives.

The Committee will:

¢ Receive information regarding facility matters and capital planning.

e Monitor provincial initiatives and consider their potential impact.

e Review planning reports concerning Community Planning and Facility Collaboration
Opportunities, Pupil Accommodation and Facility Organization, Attendance Area Review
and School Holding zones.

o Receive reports regarding facility enhancement related to meeting programming needs.

¢ Review temporary accommodation and long-term capital plans.
e Review the Board’s capital funding.
o Receive annual updates on school renewal projects.

Student Transportation

The Board is an equal member, along with London District Catholic School Board, of the
Southwestern Ontario Student Transportation Services (STS).

The Committee will:

Planning and Priorities Advisory Committee
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e Receive information from STS, including current service levels and an Annual Report on
services to TVDSB.

e Provide advice to STS through the TVDSB representative on the STS Board.

o Receive Administrative Presentations from STS Staff.

e Receive reports of the STS Board of Directors meetings.

¢ Review the annual STS Service Agreement.

Human Resources

The Committee will receive updates and reports regarding human resources. This may include,
for example:

e The staffing process.
e Class size compliancy.
¢ Human Resource metrics.

Planning and Priorities Advisory Committee
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Program and School Services Advisory Committee

The role of the Program and School Services Advisory Committee is to assist the Board of
Trustees in fulfilling its duties related to governance and oversight with a system-wide focus
by providing advice on system issues related to programming and school services.

Mandate and Function

The committee will maintain an ongoing strategic dialogue with and through the Director of
Education to ensure school programs and school services are in alignment with the Board’s
strategic mission, vision and commitments.

The Committee deals with such matters as may be referred to the committee by the Board.

The Chair of the Committee is elected as per the Board Bylaws. The Vice Chair of the
Committee shall be elected at the first meeting of the Committee.

The Committee;

e Advises the Board on matters of education including school programs, student activities
and student well-being.

¢ Reviews new initiatives.

¢ Reviews any substantive shifts in strategy for existing initiatives.

¢ Monitors the implementation and evaluation of education programs offered across the
district.

¢ Monitors student achievement through the use of qualitative and quantitative measures
with a focus on improvement.

e Provides advice on the development and implementation of the Board Improvement Plan
for Student Achievement (BIPSA).

e Provides advice on staffing and/or other human resource matters as necessary to deliver
programs.

o Reviews and receives updates on community collaborations that do not require financial
resources or capital to enhance student achievement and well-being.

o Receives reports and updates from Trustee representatives on Administrative and
Community committees.

o Receives reports related to:

o International Education

Community Collaborations

First Nations, Métis, and Inuit Programs and Initiatives

Adult and Continuing Education

Alternative Education

Safe Schools

Education Quality and Accountability Office (EQAO) provincial testing

Environmental Education

Other reports as requested or as appropriate

O O O O 0O O O O

Program and School Services Advisory Committee
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Message from the Chair of the Board

In the fall of 2017, we began the process to revise the Thames Valley District School Board Strategic
Plan. A Strategic Planning Ad Hoc Committee was formed to receive advice on key aspects of the
strategic plan, including our priorities and community consultation.

Strategic Planning consultation meetings were organized in a number of communities within Thames
Valley, for the purpose of gathering input from students, parents, staff and community members. The
response was overwhelming and impressive, and for that we thank you.

This input, combined with Board and industry data, helped to develop goals that align with the three
strategic priorities. Our plan is exciting and bold and will provide direction to our Thames Valley
learning community for the next several years.

Thank you to our community for your guidance, input and leadership; we are so happy to have you with us.

Matt Reid
Chair of the Board

Introduction

We are proud to have recently launched our new Strategic Plan, which identifies our priorities for our Thames Valley
learning community over the next several years. Our newly developed Operational Plan outlines in detail how we will be
achieving our strategic objectives; a path to success for all students and staff.

Developed by Thames Valley's leaders, the Operational Plan is clear in its direction forward for how we improve student
achievement and well-being, build relationships and provide equitable and inclusive learning and working environments.

This plan guides our work to ensure we are meeting the needs of students and families we
serve. In this time of rapid change, our students need to be knowledgeable about global
issues, attuned to diverse perspectives, able to communicate ideas, critically think to solve
problems, and act toward the common good.

This plan aligns our work and supports our Thames Valley students to be successful in an
increasingly competitive global economy. We want our staff to recognize the valuable role
they play on that critical journey as we work together to build a strong foundation for all
students.

%MZZ&@%”

Laura Elliott,
Director of Education
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RELATIONSHIPS

v

Students, families and staff are welcomed,
respected and valued as partners.

v

EQUITY AND DIVERSITY

(reate opportunities for equitable access to
programs and services for students.

ACHIEVEMENT AND WELL-BEING

Staff will demonstrate excellence in
instructional practices.

Promote and build connections to foster mutually
respectful communication among students,
families, staff, and the broader community.

Programs and services embrace the culture and
diversity of students and all partners.

More students demonstrate growth and achieve
student learning outcomes with a specific focus
on numeracy and literacy.

<

and partnerships.

v (reate opportunities for collaboration

Students and all partners feel heard,
valued and supported.

Enhance the safety and well-being of
students and staff.

REL E&D AWB

vV IiviIv
v v
v

v

Actions

Support school-based
math leaders (i.e.,
school administrators,
Elementary Math Lead
Teachers, Grade 9
Spotlight Teachers) to

leadership capacity in
mathematics.

Provide job-embedded
professional learning
opportunities that
focus on research-based
instructional practices.

Provide school-based
communications and
learning activities to
engage families in their
children’s learning of
mathematics.

develop their instructional

Objective: Improve Student Achievement
in Mathematics

School-based math
leaders use content and
pedagogical knowledge
to support classroom
practice.

Educators have increased

content knowledge, skills
and instructional capacity
in mathematics.

Engaged families
understand what their
child is expected to learn
in math, and how they
can support that learning
athome.

| Expected Outcomes |

Short-term Indicators

School level math leaders facilitate professional
learning sessions, as evidenced by an audit of
agendas and Superintendent visits.

Administrators and Math Leads report increased
confidence, knowledge, and skills in leading
instructional programming in mathematics.

Job-embedded professional learning opportunities
are provided equitably across our system.

Changes in practice are observed through
classroom walkthrough data and Superintendent
visits.

Review EQAO student perceptual data to establish
a baseline for long-term goal of improvement.

Audit of school-based communication documents
(e.g., newsletter inserts, math activities provided
by classroom teacher, math nights, speakers)
through school administrator and math lead
surveys.

Long-term Measures of Success

(lassroom walkthrough data shows improvement
in math instructional and assessment practices in
order to meet individual student learning needs.

Decreased requests for support from Math
Learning Coordinators because the school math
team is able to provide this support.

EQAO Math results have improved by 2% (grades
3,6,and9).

Achieving Excellence in Applied Courses (AEAC)
reporting shows positive changes in teacher
practice and student achievement in mathematics.

Increase in credit accumulation in math with a
specific focus on compulsory applied level math
courses.

EQAO student perceptual data indicates increased
involvement and support from families.

Families report increased understanding
and engagement in their child’s learning of
mathematics through a family survey.
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RELATIONSHIPS

v

Students, families and staff are welcomed,
respected and valued as partners.

v

EQUITY AND DIVERSITY

(reate opportunities for equitable access to
programs and services for students.

ACHIEVEMENT AND WELL-BEING

Staff will demonstrate excellence in
instructional practices.

Promote and build connections to foster mutually
respectful communication among students,
families, staff, and the broader community.

Programs and services embrace the culture and
diversity of students and all partners.

<

More students demonstrate growth and achieve
student learning outcomes with a specific focus
on numeracy and literacy.

v (reate opportunities for collaboration

and partnerships.

Students and all partners feel heard,
valued and supported.

Enhance the safety and well-being of
students and staff.

vV v v

v

v IV

Actions

Intentionally monitor the
success of all students, and
proactively intervene with
evidence-based strategies,
with a focus on grade 7 to
12 students.

Support schools

to implement

effective school-

based literacy practices
and interventions to
improve the literacy skills
of our elementary and
secondary students.

System-level tracking

will be implemented to
support school and system
teams to monitor progress
for students not on-track
for graduation.

Student data used to
provide differentiated
supports for students not
on-track for graduation.

A balanced literacy
program that closely
monitors and intervenes
with elementary students
who are not successfully
developing their literacy
skills.

Literacy instruction and
assessment practices will
be designed and delivered
to meet the needs of all
learners.

| Expected Outcomes |

Objective: Improve the Five Year
Graduation Rate

Short-term Indicators

Evidence of individualized supports for students
not on-track for graduation.

Schools proactively intervene prior to extended
student absence.

Increase in grade 9 and 10 credit accumulation.

Development of Board Literacy Plan, including an
OSSLT system support plan.

Junior EQAO data is intentionally used in all schools
to support next steps in grades 7 and 8.

There is evidence of effective transition planning to
support student achievement in literacy.

(lassroom walkthrough data shows improvement
in literacy instruction and assessment practices in
order to meet individual student learning needs.

Current OSSLT practices in secondary are identified
by school-based literacy teams and shared at the
system-level.

Long-term Measures of Success

Improvement in the five-year graduation
rate by 5%.

Implementation of the Board Literacy Plan.
Evidence of effective partnerships between
Elementary and Secondary teachers for literacy

success.

Comprehensive transition plans are in place for
students requiring additional supports.

EQAQ results in grade 3 and 6 (Reading and Writ-
ing) have improved by 2%.

Increase in the number of first-time eligible
students passing OSSLT by 1%.

Establish and implement system-wide plan for
literacy interventions and supports for OSSLT.
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RELATIONSHIPS

v Students, families and staff are welcomed,
respected and valued as partners.

v

EQUITY AND DIVERSITY

(reate opportunities for equitable access to
programs and services for students.

ACHIEVEMENT AND WELL-BEING

Staff will demonstrate excellence in
instructional practices.

Promote and build connections to foster mutually
respectful communication among students,
families, staff, and the broader community.

Programs and services embrace the culture and
diversity of students and all partners.

<

More students demonstrate growth and achieve
student learning outcomes with a specific focus
on numeracy and literacy.

and partnerships.

v (reate opportunities for collaboration

Students and all partners feel heard,

valued and supported.

Enhance the safety and well-being of
students and staff.

REL E&D AWB

v IV
v |V
v IV

v

Actions

Design and implement
solutions to enhance
communications for
students, staff, families
and the community.

Build service capacity
among staff to improve
information sharing,
positive interactions and
effective relationships.

Objective: Enhance Communication and Engagement
Within Our TVDSB Community

| Expected Outcomes |

System and school
communications
are modernized and
integrated.

Barriers to effective
communications at

the system level and in
schools are identified and
removed.

Families will know
what their children will
be learning and how
to support them with
homework.

Improved service to TVDSB
customers and community
stakeholders.

Short-term Indicators

Approval to implement system-wide unified
communications solution.

Modernized communications platform deployed
that supports multiple methods of information
sharing.

School teams will determine communication needs
of their community and remove barriers.

Anecdotal feedback will be collected to engage
and support families.

A defined service philosophy will be developed,
targeted at enhancing stakeholder relationships.

Long-term Measures of Success

An integrated, standardized and unified
communications solution is deployed and used
throughout TVDSB.

Families know what student information is
available and where to find it.

Schools use a variety of communication methods
to interact with families.

Anecdotal feedback from families demonstrates
that they feel engaged and supported in their
child’s educational experiences.
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RELATIONSHIPS

v

Students, families and staff are welcomed,
respected and valued as partners.

v

EQUITY AND DIVERSITY

(reate opportunities for equitable access to
programs and services for students.

ACHIEVEMENT AND WELL-BEING

Staff will demonstrate excellence in
instructional practices.

Promote and build connections to foster mutually
respectful communication among students,
families, staff, and the broader community.

Programs and services embrace the culture and
diversity of students and all partners.

More students demonstrate growth and achieve
student learning outcomes with a specific focus
on numeracy and literacy.

v

and partnerships.

v (reate opportunities for collaboration

Students and all partners feel heard,
valued and supported.

Enhance the safety and well-being of
students and staff.

v

Objective: Create Secondary Learning Experiences

/
v

/

v

Actions

Respond to the needs

of today’s learners,
expand the capacity

of secondary school
educators to implement
effective instructional and
assessment practices.

Realign the use of space
and resources to facilitate
the sustainable delivery of
programs in our secondary
schools.

Educators understand
when and how to utilize
and apply a wide range
of effective evidence-
based instructional and
assessment practices.

Global Competencies are
embedded in all secondary
classrooms.

Students have access to a
range of secondary school
program offerings within
their schools and region.

Secondary attendance
areas (school boundaries)
will better support the
sustainable delivery of
programs.

| Expected Outcomes |

Short-term Indicators

(lassroom walkthrough data reveals the
implementation of Learning for All, Growing
Success and Global Competencies.

Implementation of the Board Experiential Learning
Plan.

An audit of secondary school programs determines
equitable distribution across region.

Attendance area review completed and a plan has
been developed.

Increasing partnerships with community agencies
to provide experiential learning opportunities for
students.

and Environments that are Engaging, Inclusive
and Relevant

Long-term Measures of Success

Improvement in the five-year graduation
rate by 5%.

Observations, conversations, and products reflect
student application of Global Competencies.

Equitable access to secondary school programs
regionally.

Recommendations of the attendance area (school
boundaries) review are implemented, resulting

in greater student access to programs and a more
effective use of existing facilities.
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RELATIONSHIPS

v

Students, families and staff are welcomed,
respected and valued as partners.

v

EQUITY AND DIVERSITY

(reate opportunities for equitable access to
programs and services for students.

ACHIEVEMENT AND WELL-BEING

Staff will demonstrate excellence in
instructional practices.

Promote and build connections to foster mutually
respectful communication among students,
families, staff, and the broader community.

Programs and services embrace the culture and
diversity of students and all partners.

v

More students demonstrate growth and achieve
student learning outcomes with a specific focus
on numeracy and literacy.

and partnerships.

v (reate opportunities for collaboration

Students and all partners feel heard,
valued and supported.

v

Enhance the safety and well-being of
students and staff.

REL E&D AWB

vV iv v
v |V
v |V

v

Actions

Undertake an employee
survey to inform policies,
programs, and practices.

School teams use school
climate survey results to

student well-being and
achievement.

Provide opportunities
for educators to increase
their capacity to deliver
inclusive instruction.

inform programming and
experiences that enhance

New and revised policies,
programs and practices
support more inclusive
working and learning
environments.

Programming and

experiences that lead to
enhanced student well-
being and achievement.

More inclusive
instructional practices
are implemented in
classrooms.

| Expected Outcomes |

Short-term Indicators

Development of a comprehensive employee survey
with input from stakeholders.

Collection of the employee survey data from
representative number of TVDSB staff.

Student needs are identified through the use of
school climate survey results.

The supports that school teams provide are
informed by school climate survey results.

Analysis of Safe Schools Action Plans, Bullying
Prevention Plans and School Improvement Plans
reveal that plans are informed by school climate
survey results.

Principles of Equity and Inclusion are embedded
into all professional learning opportunities.

(lassroom walkthough data demonstrate more
inclusive curricular resources and instructional
strategies.

Objective: Create Equitable and Inclusive
Learning and Work Environments for Students
and Staff to Achieve Success

Long-term Measures of Success

Employee survey data informs policy and program
development, training and professional learning
needs of staff.

School climate survey results (collected every
two years) reflect positive changes in the school
environment.

Increased school attendance.

Decreased suspension rates.
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Mission
We build each student’s tomorrow,
every day.

Vision

The Thames Valley learning commu-
nity inspires innovation, embraces
diversity, and celebrates achieve-
ment - a strong foundation for all
students.

Our Commitments
We believe in:

Putting the needs of all students first;
Stimulating critical and creative thinking;

Encouraging informed risk taking and
innovation;

Setting high standards and clear
expectations;

Providing a safe, welcoming, and inclusive
environment;

Providing access to resources, and
experiences that meet students’strengths
and needs;

Valuing all staff as partners in education;

Collaborating with our communities to
enhance opportunities for students;

Communicating effectively in a
transparent, timely and two-way fashion;

Acknowledging and welcoming parents/
families as key partners in student
achievement and well-being;

Supporting parents, School Councils, and
Home and School Associations;

Promoting and honouring student
leadership and student voice; and

Encouraging students to advocate for self
and others.

\éSTRICT SCHOOL BOARD
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