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1.

12.

13.

THAMES VALLEY DISTRICT SCHOOL BOARD
REGULAR BOARD MEETING AGENDA

January 26, 2021, 7:00 P.M.
Teams Meeting

CALL TO ORDER
O CANADA

STRATEGIC PLAN IN ACTION

Wilfrid Jury Public School
APPROVAL OF AGENDA
OFFICIAL RECORD

CONFLICTS OF INTEREST
DIRECTOR’'S ANNOUNCEMENTS
CHAIR’'S ANNOUNCEMENTS

PUBLIC INPUT

None.
MINUTES OF THE 2021 JANUARY 12 REGULAR BOARD MEETING
a. Confirmation of Minutes
b. Business Arising from Minutes
STUDENT TRUSTEE UPDATE
REPORTS FROM ADMINISTRATION
a. Suspension Rate Reduction Update
REPORTS FROM BOARD COMMITTEES
a. Special Education Advisory Committee, 2021 January 5
b. Chair's Committee, 2021 January 19

c. Board Governance and Bylaw Committee Report, 2021 January 19



14.

15.

16.

17.

18.

19.

20.

d. Committee of the Whole, In-Camera, 2021 January 26
TRUSTEE UPDATES FROM EXTERNAL COMMITTEES
a.  Ontario Public School Boards’ Association (OPSBA)
b. Thames Valley Education Foundation (TVEF)
COMMUNICATIONS
NOTICE OF MOTION
MOTION — NOTICE OF WHICH HAS BEEN GIVEN
QUESTIONS/COMMENTS BY MEMBERS
DIRECTOR'S NEWS FROM THE SYSTEM

ADJOURNMENT
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THAMES VALLEY DISTRICT SCHOOL BOARD
REGULAR MEETING

January 12, 2021, 7:00 P.M.
Teams Meeting

TRUSTEES ADMINISTRATION AND OTHERS

A. Morell (Chair) B. McKinnon M. Fisher M. Moynihan

L. Pizzolato S. Polhill J. Pratt P. Sydor

M. Ruddock B. Smith (-7:28)( +7:41) S. Builder K. Wilkinson

B. Yeoman J. Skinner A. Canham L. Griffith-Jones

C. Rahman P. Cuddy R. Culhane C. Giannacopoulos

T. Rahman S. Hunt C. Lynd L. Nicholls

N. Keller M. Dhaliwal D. Wright G. Vogt
T. Testa A. Chahbar

REGRETS P. Skinner S. Smith

J. Bennett, C. Antone S. Powell A. Chevalier (-7:19)
B. Williams M. MacGregor (-7:19)
K. Auckland S. Leeming (-8:05)

S. Macey (-7:30)
CALL TO ORDER

Board Chair McKinnon called the meeting to order at 7:00 p.m. and acknowledged the traditional
territory on which the Board meeting is held.

O CANADA
The meeting opened with a virtual performance of O Canada by Sir Arthur Currie Public School.
STRATEGIC PLAN IN ACTION

M. Moynihan introduced Principal M. MacGregor and Vice-Principal A. Chevalier from Mountsfield
Public School who presented information regarding their strategies for addressing literacy skill
development. Connections to the strategic plan were highlighted.

Trustees asked questions of clarification to the presenters.

APPROVAL OF AGENDA

The agenda was approved on motion by Trustee Hunt, seconded by Trustee Morell.
OFFICIAL RECORD

None.

CONFLICTS OF INTEREST

None declared.
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10.

11.

12.

DIRECTOR’S ANNOUNCEMENTS

Director Fisher advised on the Ministry announcement regarding the mandate to pivot to full
remote learning (FRL) for Elementary and Secondary students and efforts taken to support the
transition.

Director Fisher announced the construction of a new Elementary school in Southeast London
after final approval was received by the Ministry of Education. The new Southeast London school
is expected to open to students in September 2022.

Director Fisher provided updates regarding device deployment, school registration, First Nations
Metis and Inuit Education, Special Education, emergency childcare, community communication
and engagement, the student census and staffing.

CHAIR’S ANNOUNCEMENTS

None.

PUBLIC INPUT

None.

MINUTES OF THE 2020 DECEMBER 15 REGULAR BOARD MEETING
a. Confirmation of Minutes

The minutes of the 2020 December 15 Regular Board meeting were approved on motion
of Trustee Pizzolato, seconded by Trustee Polhill.

b. Business Arising from Minutes
None.
STUDENT TRUSTEE UPDATE

Student Trustees provided an update on their progress with their advocacy work noting a focus
on mental health and equity. The Student Trustees advised they are planning a student
leadership conference for 2021 Spring.

REPORTS FROM ADMINISTRATION
a. 2021-2022 Preliminary Budget Documents

1. Guiding Principles for the Development of the Annual Thames Valley
District School Board Operational Budget

Guiding Principles and the 2021-2022 Preliminary Budget Assumptions for the
development of the annual Thames Valley District School Board operational
budget.

2. Report on Budget Timing

C. Lynd provided information on the preliminary 2021-2022 budget timeline
noting the timing of the monthly reports to Trustees are based on anticipated
dates for the Grants for Student Needs (GSN) announcement and the release of
the Ministry of Education financial reporting tool (EFIS) package. The dates are
subject to change.
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Readiness Plan to Welcome International Students

International Education Lead S. Leeming presented the Readiness Plan to Welcome
International Students. It was noted the Ministry of Education requires International
Education programs to submit a Readiness Plan to welcome International students to
Ontario. The Ministry requires the Board to endorse International Programming. The
Readiness Plan is approved by the Ministry.

Questions of clarification were addressed regarding the readiness plan and international
programming.

Moved by P. Cuddy
Seconded by A. Morell

That in compliance with the new public health guidelines that have been
established by the Ontario Ministry of Education and the Canadian Federal
Government for accepting international students, we remain committed to
our International Education students and program.

CARRIED

13. REPORTS FROM BOARD COMMITTEES

a.

Policy Working Committee, 2020 December 15

Trustee Ruddock referred to the written report of the Policy Working Committee provided
to Trustees in the agenda package. There were no recommendations.

Chair's Committee, 2021 January 5

Trustee Ruddock highlighted items from the written report of the Chair's Committee
provided to the Trustees in the agenda package.

It was noted that the following motion was deferred at the 2020 July 14 meeting to the
2021 January 26 meeting:

That all Program and School Services Advisory Committee meetings and Planning and
Priority Advisory Committee meetings be video recorded and broadcast as is done for
formal meetings of the Board.

Trustee Ruddock presented the recommendation of the committee regarding the future
schedule of Board and Advisory meetings.

Moved by M. Ruddock
Seconded by J. Skinner

That the current Board meeting structure of two meetings a month
continue through to the end 2021 June 30, with the Advisory Meetings
being suspended.

CARRIED

Trustees in favour of the motion spoke to the value of having two Board meeting each
month and reflected on the preferences of staff at this time.
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14.

15.

16.

17.

Trustees against the motion spoke to the value of the advisory committee and suggested
any scheduling change be presented through a change in the bylaws.

A poll vote was conducted.

YEAS: S. Hunt, B. McKinnon, A. Morell, M. Ruddock, J. Skinner, P. Cuddy
NAYS: L. Pizzolato, S. Polhill, C. Rahman, B. Smith, B. Yeoman
Abstained: none

TRUSTEE UPDATES FROM EXTERNAL COMMITTEES
a. Ontario Public School Boards’ Association (OPSBA)

Trustee Morell provided an update on OPSBA noting registration is now open for the
Public Education Symposium to be held virtually 2021 January 28.

The activities of the OPSBA Policy and Program working teams was detailed.

Trustee Morell advised the OPSBA legislative update was emailed to Trustees on 2021
January 8.

OPSBAs work with Project Compass was outlined.
b. Thames Valley Education Foundation (TVEF)

Trustee Skinner provided an update on the TVEF Holiday Caring Champions campaign
noting the campaign raised over $100,000.

Trustee Skinner advised the TVEF is planning a virtual 5k event for 2021 May.
COMMUNICATIONS
None.
NOTICE OF MOTION
None.
MOTION - NOTICE OF WHICH HAS BEEN GIVEN

Moved by L. Pizzolato
Seconded by C. Rahman

In a continued effort to enhance communication and connectedness with our
public-school supporters, Thames Valley District School Board will organize and
facilitate two trustee forums in each trustee area (wards/county) for the 2021
calendar year.

CARRIED

Questions of clarification were addressed regarding executing and moderating the virtual forums
and ensuring equity for interested participants.

Trustees in favour of the motion spoke to the importance of engaging the community and
receiving community input.

Trustees speaking against the motion advised on the previously approved motion for one Trustee
Forum annually and spoke to the need to focus on higher priority tasks in the coming year.
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18.

19.

20.

A poll vote was conducted.

YEAS: A. Morell, L. Pizzolato, S. Polhill, C. Rahman, J. Skinner, B. Smith, P. Cuddy
NAYS: S. Hunt, B. McKinnon, M. Ruddock, B. Yeoman

Abstained: none

Student Trustees: YEAS: T. Rahman, M. Dhaliwal

QUESTIONS/COMMENTS BY MEMBERS

In response to a question, A. Chahbar provided an update on the potential arrangement for
students to use arenas in Central Elgin.

Questions of clarification were addressed regarding device deployment, professional
development for staff, switching between learning models, student assessments and report cards,
providing supports for parents, learning loss, return dates for Secondary students, reopening of
self-contained classrooms and grade 8 registration.

DIRECTOR'S NEWS FROM THE SYSTEM

M. Fisher showcased the Strategic Plan in action with a slideshow demonstrating each of the
Strategic Priorities in action at a TVDSB school.

ADJOURNMENT

On motion of Trustee Rahman, seconded by Trustee Ruddock the meeting adjourned at 9:19
p.m.

Bill McKinnon
Chairperson
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REPORT OF THE STUDENT ADVISORY COUNCIL (SAC)

2021 January 13
4:00-6:01 p.m.

Student Trustees: M. Dhaliwal, N. Keller, T. Rahman

Students Senators: A.B. Lucas SS: K. Ding, B. Maudsley, H Cator; London Central SS: A. Haq, H. Satheeskumar;
Central Elgin CI: Clarke Road SS: K. Doxtator, W. Slade; College Ave SS: J. Cote, J. Jawad; East Elgin SS: S. Shelly;
Glencoe SS: C. Metivier, L. McFadden, J. Nicholls; Glendale HS: E. Mitchell; H. B. Beal SS: E. Deagle, J. Classen, L.
Huston; Huron Park SS: P. Patel, M. Stuart, M. Panchel; Ingersoll DCI: J. Underwood; London South CI: Lord
Dorchester SS: C. Zavitz; Montcalm SS: E. Shadbolt; Oakridge SS: D. Fosterdelmundo, J. Fan; Parkside CI: A.
Master, C. Golding, M. Moore; Saunders SS: D. Antone, K. Burke, K. Ellis; B. Saidam; Sir Frederick Banting SS: R.
Sharma, R. Hossian, H. Carr; Sir Wilfrid Laurier SS: J. Andre, K. Karout, A Morales; Strathroy DCI: West Elgin SS: D.
Fletcher; Westminster SS: N. Fayadh; Woodstock CI: M. LeConte, R. Gilbert.

Administration and Others: B. McKinnon (Chair), L. Pizzolato (Trustee), S. Builder (Superintendent), S.
Hines (Assistant to the Trustees).

1. INTRODUCTIONS, APPROVAL OF AGENDA AND MINUTES
Indigenous Student Trustee Keller called the meeting to order at 4:01 p.m. and Student Trustee Rahman
acknowledged the traditional territory on which the Student Advisory Council meeting is held. The agenda
items were reviewed by Indigenous Student Trustee Keller and the Student Trustees did a brief
introduction for those who may be joining for the first time.

2. ICE BREAKER AND DEBRIEF-THOUGHTS ON HYBRID LEARNING
Discussion was held and Student Senators shared their thoughts on the change from in-person learning
to online hybrid learning, sighting the positives and the negatives to the changeover. Student Senators
were encouraged to stay positive throughout the rest of the year.

3. CHAPTER TWO - IMPORTANCE OF INDIGENOUS PERSPECTIVE AND VOICE IN SOCIETY
Indigenous Student Trustee Keller shared a document that explained that the purpose of a land
acknowledgment which is a formal statement that recognizes and respects Indigenous Peoples as
traditional stewards of this land. All must recognize that non-indigenous people are occupying stolen
land. We must do our part to ensure that we protect indigenous land and culture from further devastation.
There are many forms of land acknowledgements and the Indigenous Student Trustee Keller shared a
video of a land acknowledgment given at an environmental and climate change literacy summit in
California.

A video clip was shown of Premier Ford speaking about the Caledonia indigenous land dispute.
Indigenous Student Trustee Keller explained how the Indigenous peoples’ rights have not been protected
by the government and that is why they were protesting. Premier Ford’s use of the words ‘bad apples’ set
a negative tone for his interview with the media.

4. ENCOURAGING MENTAL HEALTH DISCUSSION
Student Trustee Dhaliwal let the group know that A. Harvey, the Mental Health Lead for Thames Valley
would be joining them. A. Harvey promotes mental health and wellbeing, sharing tools and resources
available across the Board to support students. Student Trustee Dhaliwal reviewed with the group some
of the highlights that was captured at the meeting of November 25™. The Senators participated in a
JamBoard session posting answers to four questions posed to them.

A. Harvey joined the group. The Senators completed the JamBoard activity and the outcome of the
activity was discussed among the group. Student Trustee Dhaliwal posed the question to the Senators
‘what are the top three things that can be done to support mental health and well being’. Discussion was
held. It was felt that there may be more that Thames Valley could do to help students and perhaps look
at consistency across the Board. Two Attachments

5. DIVERSITY IN THE CURRICULUM
Student Trustee Rahman lead the discussion regarding diversity in the curriculum. She reviewed the
results of the JamBoard equity activity with the group completed at the November 25 meeting. She let
the group know that the Student Trustees met with Secondary Superintendents M. Moynihan and C.
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Giannacopoulos to discuss the results of the activity. Several questions were asked of the
superintendents and next steps were discussed. Another meeting with the secondary superintendents
will be held to discuss this unique school year. By providing feed back from forums such as this the
secondary superintendents can work with teachers to adjust expectations as the school year moves
forward. The Senators were asked to put any questions in the chat that they would like taken back to the
secondary superintendents.

Student Trustee Rahman gave an overview of the JamBoard activity to discuss the books that are being
read in English classes. Student Trustee Rahman posted questions in the JamBoard for discussion
looking for recommendations on secondary reading material. The JamBoard recommendations were
reviewed and discussed among the group. One particular post was discussed. Student Trustee Rahman
told the group that one of the school boards in Ontario has a native studies course that is a direct
alternative to the English courses that students take and that the students are enjoying it. Indigenous
Student Trustee Keller advised the group that Thames Valley also has an FNMI Studies course that is
open to all students. He hopes that the courses being taught are from the Indigenous perspective.
Attachment

CLOSING STATEMENTS AND ADJOURNMENT

Student Trustee Dhaliwal closed the first fully remote Student Advisory Committee meeting asking the
Senators to keep an eye on the SLACK groups. The group was reminded that if they had any immediate
guestions or concerns to reach out to any of the Student Trustees. The meeting was adjourned at 6:01
p.m. The next meeting will be held on 2021 February 10 at 4:00 p.m.

M. Dhaliwal N. Keller T. Rahman
Student Trustee Indigenous Student Trustee Student Trustee
Co-Chair Co-Chair Co-Chair
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SAC Meeting — January 13/21

Questions and JamBoard Outcomes

What are you thankful for? OR What’s something positive that happened today?
e Connection, Support & Validation (from family, friends, peers, teachers)
e Recreation/Leisure & Spiritual pursuits (music, reading, cultural, technology)
e Lighter workload, more time

How should mental health/wellbeing support look in a virtual world?
e Accessible, Flexible & Engagement
o Teachers to facilitate check in’s in class
o Teachers to promote MH resources in class
o Social Media posts
o Ongoing communication/conversations and understanding (connection
& validation)

How do you want to learn about or be made aware of MH/wellbeing resources?
e Review what & how to access resources
o Online daily classroom routines — post resources virtually in classroom
o Direct emails
o Social media (Twitter - pinned tweets & Instagram)
e Learn from other students how resources have helped — reduces stigma
e Strategies — how to keep the mind relaxed
¢ Academic safety nets for students falling behind or with attendance issues — guidance
reach out

What do you need more of? AND/OR What do you need less of?
e More...
o Planning & scheduling of online work by teachers (increases sense of time to
complete tasks and impacts sense of workload)
o Flexibility & Supports — students are asking for more time to complete, less
workload and more academic supports/aid when they are falling behind
o Sleep —lots of votes here — with more planning, scheduling, flexibility and
support, perhaps time management improves and student's ability to engage in
good sleep hygiene improves
o Engagement, connection & communication
e Less
o Workload
Top 3 priorities
e Engagement & Connection
o ChecklIn’s
o Validation & Reassurance
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e Communication

o Naming of MH resources & how to access

o Clear plans and scheduling - consistency in remote learning
e Flexibility & Supports with academics

o Workload considerations

o Provide academic supports/aid (teachers & guidance)
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DISTRICT SCHOOL BOARD

REPORT TO:

Date of Meeting: 2021 Jan 26

ltem # 12-@

L Administrative Council [0 Program and School Services Advisory Committee

O Policy Working Committee O Planning and Priorities Advisory Committee

X Board O Other:

For Board Meetings: X PUBLIC O IN-CAMERA

Suspension Rate Reduction Update to Trustees

PRESENTED BY:
(list ONLY those attending

the meeting

Recommendation(s):
(only required when
presented for approval)

Dennis Wright

O Approval O Input/Advice X Information

Purpose:

To provide an update to Trustees on suspension reduction at Thames Valley.

Content:

Presentation entitled Update to Trustees: Suspension Reduction at TVDSB.

Cost/Savings:

Timeline:

Ongoing

Communications:

Ongoing communication with Senior Administration and all Administrators via LSS
eNewsletters, COS meetings, PD opportunities, etc.

Appendices:

Appendix A — Presentation — Update to Trustees: Suspension Reduction at TVDSB

Strategic Priority Area(s):

Relationships:

O Students, families and staff are welcomed, respected and valued as partners.

Promote and build connections to foster mutually respectful communication among students, families, staff
and the broader community.

O Create opportunities for collaboration and partnerships.

Equity and Diversity:

[ Create opportunities for equitable access to programs and services for students.
Students and all partners feel heard, valued and supported.
O Programs and services embrace the culture and diversity of students and all partners.

Achievement and Well-
Being:

O More students demonstrate growth and achieve student learning outcomes with a specific focus on

numeracy and literacy.
Staff will demonstrate excellence in instructional practices.
Enhance the safety and well-being of students and staff.

Form Revised June 2019

We build each student’s tomorrow, every day
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Appendix A

GOAL: REDUCE
OVERALL SUSPENSION
RATES ACROSS THE
BOARD

Provide current and relevant
information to understand
progressive discipline strategies

School teams use strategies for
early intervention, de-escalation
and progressive discipline

Provide learning opportunities
to superintendents and
administrators to analyze and
use suspension data

Thames Valley District School Board

STRATEGIC PRIORITIES
AND ANNUAL OPERATIONAL PLAN

19/20

IN MOTION




SUSPENSION RESEARCH

* Once suspended, students have an increased chance of further
suspensions, which can start a trajectory of poor performance
that continues for years (Cholewa, 2018; Morris and Perry,
2016)

* Suspensions are also linked to increased rates of grade
retention and early school leaving, and decreased engagement,
achievement and course completion rates (Cholewa, 2018;

Chu, 2018; Hemphill, 2014)

 Inequities- males, minorities, students living in low SES
families, students with disabilities, and students with emotional
and behavioural disorders are suspended more often than their
peers (Chin, 2012; Brobbey 2018; Cholewa, 2018; Pollock,
2017)
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REMOVAL OF SUSPENSIONS -
WHAT THIS MEANS FOR OUR
SCHOOLS

* Regular removal of suspension paperwork and Safe
Schools Incident Reports ensure the elimination of
bias and increase opportunity

* Memo issued to all administrators asking that
student discipline records be removed retroactively

* Reinforced retention schedule — removal of new
suspension record one year after precipitating event
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NEW INITIATIVES

Promoting Positive Behaviour Toolkit

ROMOTING POSITIVE BEHA

TOOLKIT * Cross-portfolio collaboration designed to support staff with
| proactive and responsive strategies

Valley District School Board Promoting Positive Behaviour Toolkit has been designed to provide resou S afe and InCIuSive S Cho Ols Plan

reate positive, safe school climates as we strive to ensure student success. The Thames Valley District Sc
1ce and value of all of our staff working collaboratively to support positive student behaviour. The resou
re intended to be quick references to help staff understand student learning and social-emotional needs

e Collaboration among school, parents and community to
develop school-wide strategies to reduce bullying and
= | improve school climate

>romoting Positive Behaviour Toolkit, should they wish more in-depth resources to support their profess

| Restorative Practices

s, mmemem® System wide investment in restorative work

Supports
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13.a

REPORT OF THE SPECIAL EDUCATION ADVISORY COMMITTEE

MEMBERS

. Thammavongsa, Association for Bright Children

. Moore, Autism Ontario London(+2:39)

. Furac, Community Living London

. Morse, Easter Seals Ontario

. Harvey, Epilepsy Support Centre

. Cook, Learning Disabilities Association of Ontario

. Shore-Reid, Learning Disabilities Association London
. Davison, Voice for Hearing Impaired Children

ZOU0TwW>»omnn

January 5, 2021
12:19 p.m. - 3:20 p.m.

ADMINISTRATION AND OTHERS

A. Canham , Superintendent of Special Education
A. Leatham, Learning Supervisor

R. Ferrara, Learning Supervisor

T. Birtch, Secondary Principal

M. Chevalier, Elementary Principal

M. Phillips, Secondary Principal

S. Smith, Corporate Services

J. Capaldi, Communication Specialist

M. Cvetkovich, Children’s Aid Society of London and Middlesex(-1:02) B. Williams, Corporate Services (-1:26)

J. Wright, Community Services Coordination Network (CSCN)
C. Krygsman, Community Services Coordination Network (CSCN)
T. Grant, Fetal Alcohol Spectrum Disorder Network

S. Macey, Finance (-1:07)
B. McKinnon, Trustee (-1:00)
V. Fernandez, Professional Services (-2:12)

S. Young, London Autism Developmental Disabilities (+12:54)
J. Gritzan, Thames Valley Children’s Centre
S. Thomson, Thames Valley Council Home and School

Associations

L. Pizzolato, Trustee (-3:00)
B. Yeoman, Trustee

Regrets: J. Bennett, L. Dunlop-Dibbs

1. Call to Order
A. Canham called the virtual meeting to order at 12:19 p.m.
2. Welcome
A. Canham welcomed everyone and reviewed the virtual meeting norms.
3. Confirmation of Agenda
The agenda, as amended, was approved on motion.
4, Conflicts of Interest
None declared.
5. Election of Chair and Vice-Chair

A. Canham presided over the election of Chair and Vice-Chair for 2021. This year the Chair of
SEAC will be a Trustee and the Vice-Chair will be an agency representative.

Votes were submitted electronically. While votes were counted by S. Smith, A. Canham provided
a Return to Learn update relevant to Special Education.

Trustee Yeoman was elected to the position of Chair of the Special Education Advisory
Committee for the term ending 2021 November 30.

1
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10.

11.

T. Grant was elected to the position of Vice-Chair of the Special Education Advisory Committee
for the term ending 2021 November 30.

Appreciation was extended to P. Cook for his contributions as SEAC Chair for 2020.
Report of the Previous Meeting

The report of the 2020 November 3 Special Education Advisory Committee meeting was provided
for information.

Clarification was provided regarding the placement of the motion under item # 8 noting the motion
was not specific to gifted students but rather for students with all exceptionalities.

It was further clarified the motion was approved at committee.

Business Arising from the Minutes

None.

Budget Update

S. Macey presented for information the 2019 — 2020 Year-End Financials for Special Education.

Questions of clarification were addressed regarding SEA equipment, SEA/SIP claims and revised
estimates.

SEAC Handbook Updates

A. Canham advised on housekeeping updates required to the SEAC handbook, noting any
feedback regarding changes may be sent to him by email. B. Williams advised on proposed
changes to the SEAC handbook regarding Minority Reports. It was agreed that proposed
amendments regarding Minority Reports would be presented at the next meeting.

The following motion was moved and CARRIED:
THAT a subcommittee be formed to review the SEAC Handbook and recommendations.

Members interested in joining the subcommittee were asked to email B. Yeoman and A. Canham.
Membership will be confirmed at the next meeting.

Professional Student Services Assessments

V. Fernandez provided an update regarding Professional Student Service Assessments outlining
the current situation, strategies, students in full remote learning (FRL) and assessment
prioritization.

Questions of clarification were addressed regarding phonological assessment screening, waitlist
data, communication with families, online assessments/assessing remote learners, screening
tools and the impact of COVID-19.

V. Fernandez provided waitlist data noting the psychology waitlist is approximately 10 months
and the Speech and Language waitlist is approximately 5 months.

It was determined updates regarding Professional Student Service Assessments will be provided
to SEAC regularly.

ThoughtExchange Update

2
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12.

13.

14.

15.

16.

J. Capaldi reviewed the ThoughtExchange results regarding the SEAC/Departmental
priorities. These results were provided to the committee prior to the meeting. It was noted 24
members participated and 469 ratings were provided.

Clarification was provided regarding the role of SEAC.
The following motion was moved and CARRIED:

THAT a subcommittee be formed to review the priority items, create action items and report back
to SEAC at the 2021 February 2 meeting with recommendations.

Members interested in joining the subcommittee were asked to email B. Yeoman and A. Canham.
Exclusion of a Student

A. Canham provided an update on the Exclusion of a Student Policy (#4022) and Procedure
(#4022a) noting they are completed and available on the TVDSB website. Next steps were
outlined.

A. Canham extended appreciation to SEAC for their ongoing input during the creation of the
policy and procedure.

Gifted Sub-Committee

A. Canham advised on the activities of the Gifted Subcommittee noting the next meeting is
scheduled for 2021 January 7. A report will be provided at the next SEAC meeting.

Modified Program and Tiered Intervention

R. Ferrara provided an update on Modified Program and Tiered Intervention noting there is a new
process in place to ensure norm-referenced data is reviewed by the school team. The criteria
that must be fulfilled prior to modifying a student's program was detailed.

Questions of clarification were addressed regarding transitioning students on a modified program
to Secondary, existing IEPs/modifications and parent/student input.

A motion to sit until 3:20 p.m. was moved and CARRIED.
Updates from the Ministry
a. Clear Masks

A. Canham provided an update regarding the clear masks provided by the Ministry of
Education. The TVDSB is awaiting a response from the Ministry regarding the request
for additional clear masks in smaller sizes.

b. SIP Applications

A. Leatham advised natification was received from the Ministry regarding the modified
claim process for this academic year. The process was reviewed noting the benefits for
TVDSB students.

In response to a question, A. Canham noted agreements for services remain in place
with South West Local Heath Integration Network (SW LHIN) in addition to ongoing
partnerships with support services for students.

Future Agenda Items

3
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17.

18.

19.

20.

21.

22,

None.
Special Education Plan (Standing ltem)

A. Leatham detailed the roles, responsibilities and expected time commitment relevant to
participation on the Special Education Plan subcommittee.

The following motion was moved and CARRIED:

THAT a subcommittee be formed to review and work on the Special Education Plan and report
back to SEAC at future meetings.

Members interested in joining the subcommittee were asked to email B. Yeoman and A. Canham.
Students on a Modified Day (Standing ltem)

A. Canham reported on the number of Elementary students currently on a modified day program.
The next update will be provided in 2021 March.

Correspondence (Standing Item)
None.
Forum: Association Updates (Round Table)

As a follow up to the meeting, event flyers will be emailed out to the committee members as they
are received by Corporate Services.

2021 Meeting Dates

The 2021 meeting dates were provided in the agenda package. The next meeting is scheduled
for 2021 February 2, 12:15 p.m.

Adjournment

The meeting adjourned at 3:20 p.m. by motion.

Recommendations: None.

B. Yeoman
Committee Chair

4

Page 28 of 32



13.b

REPORT OF THE CHAIR’S COMMITTEE
2021 January 19
12:00 p.m. — 1:01 p.m.

MEMBERS ADMINISTRATION AND OTHERS
B. McKinnon (Chair)  A. Morell M. Fisher B. Williams
L. Pizzolato C. Rahman ' '

M. Ruddock

The Chair's Committee met virtually using the TEAMS platform.

1. APPROVAL OF AGENDA
The agenda, as amended to add item 11.a, was approved by motion.

2. CONFLICTS OF INTEREST — none declared

3. REVIEW UPCOMING BOARD MEETING AGENDAS
Director M. Fisher advised on the upcoming reports for Trustees. The in-camera and public Board
meeting agendas for 2021 January 26 were reviewed and discussed.

4. AWARD OF DISTINCTION AD HOC COMMITTEE MEMBERSHIP
Following a poll of Trustees, names put forward for membership to the Award of Distinction Ad Hoc
Committee were reviewed.

The following recommendation was moved and carried:

That Trustees B. McKinnon and A. Morell be appointed to the Award of Distinction Ad Hoc
Committee.

5. TRUSTEE FORUMS
Discussion considered ideas for the Trustee Forums and potential dates. Trustee Pizzolato offered to
take the lead suggesting Trustees be consulted regarding potential dates and topics in each of their
areas. She will follow up with Trustees in this regard and invite interest from other Trustees in helping
to organize the Forums.

6. APPROVED PROTOCOLS FOR QUESTIONS AT BOARD MEETINGS
Discussion considered the Question and Comments section of the Board meeting agenda and
potential protocols that could be put in place. Through discussion it was agreed to refer the item to
the Board Governance and Bylaw Committee.

7. STUDENT TRUSTEES ON THE BOARD POLICY AND PROCEDURE
Proposed amendments to the Student Trustees on the Board policy and procedure were reviewed and
discussed.

It was agreed the first step was to seek input from the Student Trustees and the Student Advisory
Council (SAC).

The following motion was moved and carried:
That the Student Trustees on the Board Policy and Procedure be presented to the Student Trustees
and the Student Advisory Council for input and that the policy and procedure be presented without
proposed revisions.

Superintendent Builder will be asked to bring this forward to the Student Trustees and SAC.

8. TRUSTEE BUDGET
The Trustee budget was provided for information. There was no discussion.
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10.

11.

12.

13.

UPCOMING EVENTS/INITIATIVES
Upcoming events were reviewed. Student Trustee elections are scheduled for April 21 and April 22,
2021; the student leadership conference tentatively is scheduled for April 23, 2021.

TRUSTEES’ PROFESSIONAL DEVELOPMENT REQUESTS - None

OTHER BUSINESS

a. MPP Meetings
Chair McKinnon advised the MPP meeting has yet to be scheduled noting three MPPs responded
and one was available for the date previously selected. Invitations will go out again.

DATE AND TIME OF NEXT MEETING
The next meeting is scheduled for 2021 February 2, 12 p.m.

ADJOURNMENT
The meeting adjourned at 1:01 p.m. by motion.

RECOMMENDATION:

That Trustees B. McKinnon and A. Morell be appointed to the Award of Distinction Ad Hoc
Committee.

BILL MCKINNON
CHAIR
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13.c

REPORT OF THE BOARD GOVERNANCE AND BYLAW REVIEW COMMITTEE

2021 January 19
5:00 p.m. - 6:05 p.m.

MEMBERS ADMINISTRATION AND OTHERS
A. Morell (Chair) B. McKinnon A. Chahbar B. Williams
S. Polhill J. Skinner

1. Call to Order

A. Chahbar called the meeting to order at 5:00 p.m.
2. Approval of Agenda

On motion, the agenda was approved.
3. Conflicts of Interest

None declared.
4. Election of Chair

Trustee Morell was nominated and acclaimed to the position of Chair of the Board Governance
and Bylaw Review Committee.

5. Review of Committee Mandate

Committee members reviewed the mandate of the committee.
6. Committee Priorities for 2021 and Next Steps

Discussion considered priorities for the ensuing year.

Committee Chair Morell outlined several items for review in the Bylaws that are outstanding,
including the review of the Trustee Code of Conduct. Other items identified for Bylaw revisions,
identified though legal and parliamentary opinion and Trustee feedback, were summarized. A.
Morell provided the Education Act section reference for Trustee Leave of Absence, as a
suggestion for this section in the Bylaws and provided it to A. Chahbar for his review. Discussion
considered additional governance tools, such as standing protocols or policy, that may serve
Trustees as well.

Discussion considered the Governance Action Plan. It was suggested having an agreed upon
definition of 'governance’ may be a good first step. The potential for surveying Trustees to inform
the Governance Action Plan was identified. It further was suggested professional development
focused on relationships also would be a consideration in the development and implementation to
the Governance Action Plan.

Discussion considered how best to engage Trustees regarding the work of the committee. It was
suggested an informal approach could be used. It further was suggested that feedback could be
solicited through the presentation of the Committee Report at Board meetings.

It was agreed to review and prioritize areas of the Bylaws that needed to be addressed first and
to begin work of the Governance Action Plan.
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Committee Chair Morell will follow up with committee members regarding the identified list of
items to be addressed in the Bylaws and wording as provided through legislation (Education Act)
for the Leave of Absence section of the Bylaws.

It was agreed to share responsibility for reporting out at the Board meeting.

7. Other Business
None.
8. Future Meeting Dates

It was agreed to meet the 3rd Tuesday of the month at 5 p.m., except for March where the
meeting will be held on March 30, 2021.

9. Adjournment
On motion, the committee adjourned at 6:05 p.m.

Recommendations: None

Arlene Morell
Committee Chair
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