12.c

Special Education Plan

Standard 13: Staff Development

The purpose of the standard is to provide details of the board’s professional
development plans for special education staff to the Ministry and to the public.

Goal

The goal of Special Education staff Professional Development is to develop the capacity of
administrators and staff in each of our schools to provide the best possible learning
experience for all students in that school’s community. By enabling the classroom teacher
and support personnel to apply a variety of learning strategies and access a wide range of in-
school and system resources, the educational experience for every child will be tailored to
their particular learning needs.

Involving the Stakeholders

The Thames Valley District School Board (TVDSB) Special Education Advisory Committee
(SEAC) P¥BSB-SEAC is involved in providing input for staff development. This occurs through
ongoing reports and presentations to SEAC from system Special Education staff. SEAC
provides system staff with suggestions for consideration when reviewing Special Education
programs.

System personnel are required to be current in their understanding of Ministry policies and
legislation which have an impact on Special Education. This information is presented to
Principals and school Special Education personnel who in turn are responsible to implement
new policy and legislative directions at the school level.

Ongoing Review of Staff Professional Development Needs

The Thames—VYalley—District-School-Board (TVDSB) Special-Education—Advisory—Committee

{SEAC) and staff from Learning Support Services have identified the need to continue to
provide regular and coordinated in-service for school staff in order to facilitate the
understanding of issues and current research.

The staff development and training programs of the TVDSB include programs and workshops
provided by community agencies and recognized experts from the region and province.

Staff development will also take place at the direction of the Ministry of Education as
required.

The Special Education department regularly reviews priorities requiring additional
professional development opportunities for school and system staff. These reviews take
place at monthly meetings, such as SEAC, Special Education Coordinators Meetings, Joint
Health and Safety Meetings and Labour Management Meetings.
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Awareness of Professional Development Opportunities

Professional development opportunities are announced through our e-mail service and Learning
Support Services weekly memorandum. School and system staff are informed by Learning
Coordinators-Special Education of upcoming opportunities through regular Learning Support
Teacher (LST) meetings and meetings with Itinerant staff.

Communication of the Special Education Plan

Once approved by the Board of Trustees, the Special Education Plan will be submitted to the
Ministry and posted on the Board’s external website. Special Education department staff will be
informed of revisions through staff meetings. Administrators and staff are informed of changes
to the Special Education Plan through a variety of means. LSTs will have an opportunity to
review the Special Education Plan at the first LST meeting of the school year.

Professional Development and Training

e Priorities for staff development include the following areas:
+- Implementation plans for new and/or revised Ministry policies and documents;
+- Areas related to exceptional students identified at individual schools;
- Recommendations from Learning Support Services that examines system programs and
placements; and
»- Areas or gaps that can be addressed through staff development and have been identified
by Learning Support Services staff working in consultation with members of the SEAC.

e Staff development is provided in a variety of formats:

»- Targeted professional learning through collaboration supported by Special Education
Learning Coordinators, Teachers on Special Assignment and Professional Staff;

»- Workshops on system and site-based professional activity days and during summer in-
service sessions;

+- Monthly Learning Support Teacher meetings;

»- School and system training throughout the school year as required to develop an
understanding of new and existing Ministry requirements;

+- School and system training on new assessment procedures and/or materials;

+- Workshops provided by outside sources such as the Thames Valley Children’s Centre or
Child and Parent Resource Institute attended by designated staff;

+- Conferences attended by designated staff such as Coaching to Inclusion, Building Inclusive
Communities and the Geneva Centre for Autism International Symposium;

»- Collaboration between system staff and a variety of community groups on workshops and

conferences éaﬁyiFVDSB—eeﬂ#eFeﬁees—sueh—as—PN—Geﬂ—}eeﬂ%%Emeeﬂ—SW%he

»- 0Ongoing in-service to new teachers as well as new administrators;
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+- Dedicated professional learning series for Educational Assistants;

+- Continuing training in areas such as Behaviour Management System (BMS), Individual
Education Plan (IEP) development; and

+- Under the auspices of System Staff Development, professional learning related to Special
Education is included in the New Administrator Professional Learning Series, New Teacher
Induction Program and Occasional Teacher Training Opportunities.

e The budget lines which support our Itinerant Special Education staff are listed below.
+- Release time; and

+- Professional learning.

«—In 201718-201819, the TVDSB engaged in cost-sharing arrangements for professional
development with the following agencies/organizations:

=- London District Catholic School Board
=- Learning Disabilities Association of London
s- Thames Valley Children’s Centre

Professional Development Budget
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