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Purpose: To provide an update to the Board of Trustees 

Content: Lead representatives for the Strategic Objective: Improve the five year graduation rate. 
Provide the Board of Trustees with an update on our actions and short-term indications for this 
Strategic Objective.  

Cost/Savings: N/A 

Timeline: May 13, 2019: Administrative Council 
May 14, 2019: Program & School Services Advisory Committee 

Communications: Administrative Council 
Program & School Services Advisory Committee 

Appendices: PowerPoint 
 

 
Strategic Priority Area(s): 

Relationships: 

☒ Students, families and staff are welcomed, respected and valued as partners. 

☒ Promote and build connections to foster mutually respectful communication among students, families, staff 

and the broader community. 

☒ Create opportunities for collaboration and partnerships. 

Equity and Diversity: 
☒ Create opportunities for equitable access to programs and services for students. 

☒ Students and all partners feel heard, valued and supported. 

☒ Programs and services embrace the culture and diversity of students and all partners. 

Achievement and Well-
Being: 

☒ More students demonstrate growth and achieve student learning outcomes with a specific focus on 

numeracy and literacy. 

☒ Staff will demonstrate excellence in instructional practices. 

☒ Enhance the safety and well-being of students and staff. 
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New TVDSB 
Strategic Plan 

Mission
We build each student’s 
tomorrow, every day.

Vision
The Thames Valley learning 
community inspires innovation, 
embraces diversity, and celebrates 
achievement - a strong foundation 
for all students.



Strategic
Priority 

RELATIONSHIPS
We build positive relationships with all 
members of our education community to foster 
an engaged and inclusive board culture. 

Goals:
1. Students, families and staff are welcomed, 
respected and valued as partners.

2. Promote and build connections to foster 
mutually respectful communication among 
students, families, staff, and the broader 
community. 

3. Create opportunities for collaboration and 
partnerships.



Strategic
Priority 

ACHIEVEMENT AND 
WELL-BEING 
We engage in innovative learning 

experiences that promote excellence in 
student achievement and well-being.

Goals:
1. More students demonstrate growth and 
achieve student learning outcomes with a 
specific focus on numeracy and literacy.

2. Staff will demonstrate excellence in 
instructional practices.

3. Enhance the safety and well-being of 
students and staff.



Strategic
Priority 

EQUITY AND DIVERSITY 
We provide an equitable and inclusive 
environment that champions learning 
opportunities for all.

Goals:
1. Create opportunities for equitable access to 

programs and services for students. 

2. Students and all partners feel heard, valued 
and supported. 

3. Programs and services embrace the culture 
and diversity of students and all partners.



5 Strategic
Objectives

1. Improve student achievement 
in mathematics

2. Improve the five year graduation rate

3. Create secondary learning experiences 
and environments that are engaging, 
inclusive and relevant (Implement Rethink 
Secondary Learning Plan by 2023)

4. Create equitable and inclusive learning 
and working environments for students 
and staff to achieve success

5. Enhance communication and engagement 
within our TVDSB community



Improve the Five 
Year Graduation Rate



Students must meet all of the following requirements to 
obtain the Ontario Secondary School Diploma (OSSD):

 18 compulsory credits

 12 optional credits

 40 hours of community involvement activities

Meet the provincial literacy requirement

A total of 30 credits

GRADUATION REQUIREMENTS



How are Graduation Rates Calculated?

 Calculated by the Ministry of Education

 The formula (5 year rate):

5 year graduation 
rate

 Cohort: Student belongs to board that they 
registered in upon entering Grade 9 for the first time

Total # of
students in 
cohort

Deceased 
or left 
Ontario

# of Graduates within 5 years



Five Year Graduation Rates

Graduation:



Improve the Five Year 
Graduation Rate

Focus on increasing the Data Literacy Skills 
of Secondary School Administrators via 
monthly presentations at TVSSAC



Improve the Five Year 
Graduation Rate



Improve the Five Year 
Graduation Rate

Increased focus on Grade 8 – 9 transitions.

Elementary Guidance Lead Teachers 
creating Student Learning Individual 
Profile (SLIP) document as a deliverable for 
all grade 8s by June 2019.



Improve the Five Year 
Graduation Rate

Two Foci: 
1. Grade 9 & 10 Credit Accumulation
2. 5th Year Grad Rates



Improve the Five Year 
Graduation Rate

Re-engagement of Inactive Students

 Funded by Ministry of Education​
 TVDSB Social Worker contacts and attempts to re-

engage students in years 12-12+ who have 
left school and are:
• 1-4 credits short of graduation​
• Missing OSSLT​
• Missing community involvement hours
• For FNMI students, any FNMI student who is 

off roll is contacted, regardless of grade​
 To date, almost 200 students have 

been contacted
 Over 1/3 of those contacted have re-engaged
 25 students have met graduation 

requirements (includes 3 FNMI)



Improve the Five Year 
Graduation Rate

Support for students to earn 
40 community involvement hours



Improve the Five Year 
Graduation Rate

Track Fall 2018 & Spring 2019 mid-term marks and 2019 credit 
accumulation for all secondary newcomer students with ESL 
or ELD programming needs assessed through the Reception, 
Orientation and Assessment Centre (ROAC)



Improve the Five Year 
Graduation Rate

Identify those English language learners (ELLs) struggling in 
their first year of schooling in Canada and/or TVDSB and 
provide necessary supports.



Improve the Five Year 
Graduation Rate

Literacy Support for Adolescent Learners

Provided consistent professional learning resource documents 
for literacy grades 7-12 to all Supervisory Officers, Secondary 
School Principals and school-based literacy teams.



Improve the Five Year 
Graduation Rate

Degrees of Reading Power (DRP) Initiative

Provided an on-line reading comprehension assessment for 
grade 9 and 10 students to allow for earlier identification 
for literacy supports and programming.



Improve the Five Year 
Graduation Rate

Support for Secondary school-based 
multi-disciplinary literacy teams to 
review:

 OSSLT and/or DRP data to understand 
students' current literacy strengths and 
areas for growth/needs.

 Reading and writing skills as identified 
on the OSSLT, linking literacy strategies 
to future instructional practices

 DRP results to plan and program 
for literacy development



Improve the Five Year 
Graduation Rate

EQAO and OSSLT Best Practices Documents:

 Developed a month-at-a-glance best 
practices document for Primary/Junior 
EQAO

 Developing a month-at-a-glance best 
practices document for OSSLT

 Involved collaboration 
from Teachers, 
Principals and other 
support staff



Improve the Five Year 
Graduation Rate

 Continuing to provide support 
to Secondary school-based literacy 
teams to develop literacy skills 
and strategies for students

 Creation and piloting of a Secondary 
English class text resource kit to 
support students unable to read at 
grade level

 Developing a variety of literacy 
resource materials to support all 
Secondary teachers with literacy



Improve the Five Year 
Graduation Rate

 Implementing a running 
record/guided reading pilot for 
Secondary English teachers in Locally 
Developed, Applied and OSSLC 
courses
• Teachers will be trained in June

 Early literacy guided reading pilot 
for students in ELD-coded courses at 
Westminster S.S.
• Next step: Expand guided reading 

program to Montcalm, Beal and 
East Elgin secondary schools



Improve the Five Year 
Graduation Rate

Implement Steps to English Proficiency 
(STEP) in secondary schools to track the 
language acquisition of English language 
learners (ELLs).



Improve the Five Year 
Graduation Rate

Provide support and professional 
learning opportunities for teachers of 
English language learners (ELL) in the use of 
STEP to differentiate, accommodate and 
modify programming for ELLs.



THANKS!
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