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Purpose:

To provide the Board of Trustees an update on the progress on the operational plan.

Content:

The operational plan objective: Create secondary learning experiences and environments that
are engaging, inclusive and relevant focuses on improving instructional practice; embedding
global competencies; providing a range of programs and secondary school attendance areas.
The leadership team in support of this objective will share highlights of actions and progress to
date.

Cost/Savings:

Timeline:

June 11, 2019 Presentation to the Planning and Priorities Advisory Committee

Communications:

Planning and Priorities Advisory Committee
Administrative Council

Appendices:

Power Point Slide Deck

Strategic Priority Area(s):

[0 Students, families and staff are welcomed, respected and valued as partners.
Relationships: O Promote and build connections to foster mutually respectful communication among students, families, staff

and the broader community.

Create opportunities for collaboration and partnerships.

_ ) ) X Create opportunities for equitable access to programs and services for students.
Equity and Diversity: Students and all partners feel heard, valued and supported.
Programs and services embrace the culture and diversity of students and all partners.

X More students demonstrate growth and achieve student learning outcomes with a specific focus on

Achievement and Well-
Being:

numeracy and literacy.

Staff will demonstrate excellence in instructional practices.

Enhance the safety and well-being of students and staff.
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New TVDSB
Strategic Plan

Mission
We build each student’s
tomorrow, every day.

Vision

The Thames Valley learning
community inspires innovation,
embraces diversity, and celebrates
achievement - a strong foundation
for all students.

Thames Valley District
School Board

A —

Our Plan

2018-2019
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Priority
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Our Plan
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RELATIONSHIPS

We build positive relationships with all
members of our education community to foster
an engaged and inclusive board culture.

Goals:

1. Students, families and staff are welcomed,
respected and valued as partners.

2. Promote and build connections to foster
mutually respectful communication among
students, families, staff, and the broader
community.

3. Create opportunities for collaboration and
partnerships.
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EQUITY AND DIVERSITY

We provide an equitable and inclusive

St ra teg 1C environment that champions learning
P ri or i ty opportunities for all.
Goals:
1. Create opportunities for equitable access to
] Q% programs and services for students.
Thames Valley District
Rl 2. Students and all partners feel heard, valued

and supported.

™ 3. Programs and services embrace the culture
— "1 and diversity of students and all partners.

Our Plan

2018-2019




S ACHIEVEMENT AND

St rd te g i C \M,/\!eEngI;-al;; E iEnLI:tSe learning

P ri or i ty experiences that promote excellence in
student achievement and well-being.

Goals:

1. More students demonstrate growth and
Thames Valley District . S g
School Board achieve student learning outcomes with a
specific focus on numeracy and literacy.

2. Staff will demonstrate excellence in
instructional practices.

Our Plan 3. Enhance the safety and well-being of
o students and staff.




1. Improve student achievement
in mathematics

5 Strategic
Objectives

2. Improve the five year graduation rate

3. Create secondary learning experiences
and environments that are engaging,
inclusive and relevant (Implement Rethink
Secondary Learning Plan by 2023)

4. Create equitable and inclusive learning
and working environments for students

and staff to achieve success

5. Enhance communication and engagement

Our Plar P :
sl o within our TVDSB community




Expected

Outcome
(€][e]oF]
competencies are
embedded in all
secondary school
classrooms

Short Term

Indicator
Classroom
walkthrough data
reveals the
implementation of
Learning for All,
Growing Success
and Global
Competencies.

Create Secondary Learning Experiences
and Environments that are Engaging,
Inclusive and Relevant

=3000
Impacted




Expected

Outcome
(€][e]oF]
competencies are
embedded in all
secondary school
classrooms

Short Term

Indicator
Implementation
of the Board
Experiential
Learning Plan.

Create Secondary Learning Experiences and
Environments that are Engaging, Inclusive and

Relevant...

Experiential Learning Impact - Secondary

Total Schools Involved 21
Total Projects Supported 63
Total Students Impacted 4670
Schools Supported By Region

Elgin 2
Oxford 3
Middlesex 4

London 12



Create Secondary Learning Experiences and
Environments that are Engaging, Inclusive and
PGSTRICI’ SCHOOL BOARD Relevant...

Community Contacts Established: 96

TVDSB Staff Supported: 104
Expected
Outcome
(€][e]oF]
competencies
are embedded in
all secondary
school
classrooms

Short Term

Indicator
Implementation
of the Board
Experiential
Learning Plan.




Expected

Outcome
Global
competencies
are embedded in
all secondary
school
classrooms

Short Term

Indicator
Implementation
of the Board
Experiential
Learning Plan.

Create Secondary Learning Experiences and
Environments that are Engaging, Inclusive and
Relevant...

Distribution of Experiential
Learning Funds

o Student Experiences @ Educator Capacity
@ Community Partnerships



Expected

Outcome
Educators
understand when
and how to
utilize and apply
a wide range of
effective
evidence-based
instructional and
assessment
practices.

Short Term

Indicator
Implementation
of the Board
Experiential
Learning Plan.

Create Secondary Learning Experiences and
Environments that are Engaging, Inclusive and
Relevant...

Experiential Learning Implementation —

Key Outcomes
Increased student participation
Enhanced learning- authentic, contextualized, career-life
relevance
Enhanced teacher Increased teacher capacity for emphasizing
Global Competencies and curricular connections through
experiential learning
Expanded community partnerships and collaborative
relationshig

In what ways is this '

. ike real
experience \lke? : What did you learn
life events? . from this

ience about
jon and

exper
cooperat
teamwork?



Create Secondary Learning Experiences and
Environments that are Engaging, Inclusive and
Relevant...

Respond to the
needs of today's
learners, expand
the capacity of
secondary school
educators to 125 2000
implement
effective
instructional and
assessment
practices.

School Within a School (Three Year Growth)

B Schools [ Projects B Teachers [ Students

100
1500

75
1000

Expected
Outcome

50

Educators
understand when
and how to utilize
and apply a wide
range of effective 0
evidence-based 16-17 17-18 18-19
instructional and

assessment Year

practices.

500
25

School Project Teacher #s

Student #



Create Secondary Learning
Experiences and Environments that are
Engaging, Inclusive and Relevant...

SCH(school)OOL L Rest of cohort

Action EEElll ?D1E—1TGrade A{:ade;nic&.ﬁ.ppliad: zl:lah&ienmEngsh—Gﬂogj;aTy
Respond to the O . w Oss o
needs of today's i, l | I 1= =
learners, expand i = ' i_ I
the capacity of rarerari |8 A E E S E N NN RN
secondary school T~ 99% e 92%
educators to Beal 2017-15 Gradep Academic & Applied: Math-Science-English-Geography
implement effective R - N e o =
instructional and §a | i | 1 ‘ |
assessment i n — | = ‘
practices. ;__1I|l -
Expected Beal 2018-19 Gradef Academic & Applied: Math-Science-Engfish-Geography
Outcome |- i
Educators i= : . E: 11 Il |
understand when ’: . I i ;: - I I I
and how to utilize it e da ety | | T
and apply a wide T 98% T 9%
range of effective Saunders 2017-18 Gyade 9 Academic Math Science English mafn chcares rt mcisss:
evidence-based :Qm i v ES w11
instructional and i - - gm i I I
assessment i‘" i I I fa 1
PECIES o el

e g 57%




Action
Respond to the
needs of today's
learners, expand
the capacity of
secondary school
educators to
implement effective
instructional and
assessment
practices.

Expected

Outcome
Educators
understand when
and how to utilize
and apply a wide
range of effective
evidence-based
instructional and
assessment
practices.

Create Secondary Learning
Experiences and Environments that are
Engaging, Inclusive and Relevant...

SCH(school)OOL

Oakridge 2018-19

Grade 10 Academic & Applied Art of Math (Local

Rest of Cohort

y Dev not included)

o o o o o

Course Absences

>30 28-30 25-27 22-24 19-21 16-18 13-15 10-12 -4

Banting 2018-19

Grafle 9 Academic & Applied Art-Science
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Create Secondary Learning Experiences and
Environments that are Engaging, Inclusive
and Relevant...

Expected
Outcome

Students have access
to a range of
secondary school
program offerings
within their schools
and region.

i - 3]
Boenesh Thomdale 0

weaburg

‘ Qo "%
0 , A vw 9 9 )

W =0,

Crossloy
Hunter (73

Mt Brydg
"

Short Term

Indicator

Implementation of
the Board
Experiential Learning

"§MindShare
dLearning 17
R EP 0 RT

Top 10 Newsmakers of the Year in EdTech

Plan.




Create Secondary Learning Experiences
and Environments that are Engaging,
Inclusive and Relevant...

Expected
Outcome

L] L]
Educators understand 6 Threads of Inclusive De31g11
when and how to
utilize and apply a
wide range of
effective evidence-
based instructional
and assessment
practices.

Establishing
Student Voice Environment as
Third Teacher

Design
Instruction

Short Term

Indicator

Classroom
walkthrough data
reveals the
implementation of
Learning for All,
Growing Success and
Global
Competencies.

Building Staff Engaging Parents,
Leadership / Families, Elders Analyzing Data
Capacity and Community




Actions

Realign the use
of space and
resources to
facilitate the
sustainable
delivery of
programs in our
secondary
schools.

Create Secondary Learning
Experiences and Environments that are
Engaging, Inclusive and Relevant...



Actions

Realign the use
of space and
resources to
facilitate the
sustainable
delivery of
programs in our
secondary
schools.

Create Secondary Learning
Experiences and Environments that are
Engaging, Inclusive and Relevant...

INTERIOR VIEW FROM MEZZANINE TOWARDS MEETING ROOMS

Parkside Secondary School




Expected

Outcome
Educators
understand when
and how to
utilize and apply
a wide range of
effective
evidence-based
instructional and
assessment
practices.

Short Term

Indicator

An audit of
secondary school
programs
determines
equitable
distribution
across region

Create Secondary Learning
Experiences and Environments that are
Engaging, Inclusive and Relevant...

Learning in a Digital World

1:1 Device Initiative
7 Pilot Schools, Grades 9-11
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