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Purpose:

To provide information to the Trustees regarding the Operational Plan 2019-2020

Content:

The Operational Plan 2019-2020 consists of four objectives in support of strategic priorities.

Cost/Savings:

Timeline:

Communications:

To be posted on the Board website
Distribution to the System

Appendices:

Operational Plan 2019-2020 — To be distributed at meeting

Strategic Priority Area(s):

Relationships:

Students, families and staff are welcomed, respected and valued as partners.

X Promote and build connections to foster mutually respectful communication among students, families, staff
and the broader community.

Create opportunities for collaboration and partnerships.

Equity and Diversity:

Create opportunities for equitable access to programs and services for students.
X Students and all partners feel heard, valued and supported.
X Programs and services embrace the culture and diversity of students and all partners.

Achievement and Well-
Being:

More students demonstrate growth and achieve student learning outcomes with a specific focus on
numeracy and literacy.

X Staff will demonstrate excellence in instructional practices.

X Enhance the safety and well-being of students and staff.
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