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Purpose: To share the Operational Plan Literacy Update with the Program and School 
Services Advisory Committee. 

Content:  

Financial Implications:  

Timeline:  

Communications:  

Appendices: Operational Plan LITERACY UPDATE:  Phonological Awareness, Early 
Identification and Intervention 

 
Strategic Priority Area(s): 

Relationships: 

☒ Students, families and staff are welcomed, respected and valued as partners. 

☐ Promote and build connections to foster mutually respectful communication among students, families, staff 

and the broader community. 

☐ Create opportunities for collaboration and partnerships. 

Equity and Diversity: 
☐ Create opportunities for equitable access to programs and services for students. 

☐ Students and all partners feel heard, valued and supported. 

☐ Programs and services embrace the culture and diversity of students and all partners. 

Achievement and Well-
Being: 

☒ More students demonstrate growth and achieve student learning outcomes with a specific focus on 

numeracy and literacy. 

☒ Staff will demonstrate excellence in instructional practices. 

☐ Enhance the safety and well-being of students and staff. 
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Program and School Services Advisory Committee Meeting 
February 4, 2020 

Operational Plan 
LITERACY UPDATE: 

Phonological Awareness, 
Early Identification and 

Intervention 
 



ACHIEVEMENT AND WELL-BEING 
We engage in innovative learning experiences that 

promote excellence in student achievement and well-being. 

EQUITY AND DIVERSITY 
We provide an equitable and inclusive environment that 

champions learning opportunities for all. 

RELATIONSHIPS 
We build positive relationships with all members of our 

education community to foster an engaged and 
inclusive board culture. 

Strategic Priorities, 2018-2021 



Literacy 
Goal One: 
• To improve early literacy skills in kindergarten and 

grade 1 students 

Goal Two: 
• To improve primary student reading comprehension skills 

and ability to demonstrate understanding (oral and written)  

• To improve secondary student reading comprehension skills 
and ability to demonstrate understanding of information 
through written response 
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Administration of assessment by Speech & Language 
Pathologists: 
- Grade 1 students (fall 2019) 
- Kindergarten Year 2 students (winter 2020) 
 
Results: 
- available by system, school and class 
- reviewed by School Superintendent, school staff, 
and Speech & Language Pathologists 
- used to inform programming for students 
 
 

Phonological Awareness Screening 



 
 
 

Phonological Awareness Screening 

Exploring Words Rhyme Recognition 

Rhyme Production 

Earlier Skills Sound ID Beginning 

Sound ID Ending 

Middle Skills Sound Blending 

Sound Segmenting 

Later Skills Sound ID Middle 

Sound Deletion 







Regional Professional Learning Sessions were held with 
school administrators in November / December 2019 
 
The goal of these learning session was for Administrators 
to understand: 
- how Phonological Awareness supports literacy; 
- how to analyze the data; 
- how to develop goals for each class in collaboration with 
school teams and provide them with Look Fors to better 
support Early Literacy in their schools; and 
-how to make full use of resources available to the schools 
to support their goals 
 

 
 
 
 

Phonological Awareness 



PPM 11:  Early Identification of Children's Learning 
Needs 
 
Assessment of student achievement in 4 areas in 
grades K1 – 3 
 
- Self and Social Development 
- Communication, Language and Literacy 
- Cognitive and Conceptual Development 
- Physical Development 
 
 
-  
 
 
 
 

Early Identification and Intervention 



  
 
 
 
 
 
 
 
 

Early Identification and Intervention 

 

EXISTING 

• Early Identification 

 

NEW 

• Documented Interventions 

 

 

NEW 

 

• Review Results of Interventions 



A new digital tool has been developed:  
 
-  to provide the system with a standard set of 
skills/examples for each area/domain that is assessed, as 
well as strategies and interventions  
 
- to track student progress and interventions through grades 
 
- to produce documentation for parents/guardians 
 
- to share information with other schools if student transfers 
occur 

 
 
 
 
 

Early Identification and Intervention 



 
 
 
 
 

Early Identification and Intervention Phases 

Phase 1 

 

Student Review 

 

Phase 2 

 

Early Intervention Meeting 

 

Phase 3 

 

Parent/Guardian Communication 

 

Phase 4 

 

Revisiting a Student 

 



 
 
 
 
 

Early Identification and Intervention: 
Student Review 



 
 
 
 
 

Early Identification and Intervention: 
Student Review 



 
 
 
 
 

Early Identification and Intervention: 
Student Review 



 
- Selection of strategies to support identified need 
 
- Establishment of next meeting date to review 
success of strategies 
 
- Creation of communication letter to 
parents/guardians 
 
 
 

Early Identification and Intervention: 
Early Intervention Meeting 



 
 
 
 
 



Questions? 




