
 
 
 
REPORT OF THE CHAIR’S COMMITTEE     

2020 September 15 
          12:00 p.m. – 1:07 p.m. 

 

MEMBERS 
 

A. Morell (Chair)    J. Bennett  
M. Ruddock           B. Yeoman 
C. Rahman   

      

ADMINISTRATION AND OTHERS 

M. Fisher 
 

B. Williams 
 
 

The Chair’s Committee met virtually using the TEAMS platform. 
 
1. APPROVAL OF AGENDA 

The agenda was approved by motion.   
 

2. CONFLICTS OF INTEREST – none declared 
 
3. REVIEW UPCOMING BOARD MEETING AGENDAS   

The in-camera and public Board meetings agendas for 2020 September 22 were reviewed and 
discussed.   

 
4. PUBLIC INPUT REQUEST 

Supervisor B. Williams reported on a public input application received noting the concerns were 
addressed through Administration to the satisfaction of the requestor.   
 

5. ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION MEMBERSHIP FEE 
The invoice and related correspondence regarding the 2020-2021 OPSBA membership was received 
(CC-1).   
 
The following recommendation was moved and CARRIED: 
 

That membership to the Ontario Public School Boards’ Association be renewed.   
 

The membership to the Ontario Public School Boards’ Association will be paid in the amount of  
$133,873.00 plus applicable taxes.   

 
6. DIRECTOR’S PERFORMANCE REVIEW 

Chair Morell referred to the Director of Education Performance Review policy and procedure.  Through 
discussion it was determined to forgo the formal process this year in light of the COVD-19 impacts on 
the board and to engage the Ontario Education Services Corporation (OESC) to assist with the 
approach to take this year. 
 
Director Fisher offered to reach out through CODE to determine how other Boards are approaching 
Director reviews in the current year. 
 
It was agreed to confirm with the facilitator how they will engage Trustees in the process.  Discussion 
considered tools that may helpful in carrying out the process.  It was noted OPSBA has been piloting a 
Director’s Performance Assessment template tool.   
 
Chair Morell offered to find potential dates for OESC to facilitate a process with the Board. 
 
Director Fisher advised an update on the implementation of the operation plan will be provided at the 
2020 October 13 Special Meeting of the Board. 
 
In response to a question, it was clarified the review process is confidential.  It was suggested that once 
the process has been carried out this year a review of the policy and procedure may be necessary. 
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7. BOARD MEETING DEBRIEF AND ETIQUETTE (STANDING ITEM) 
The committee debriefed the last number of Board meetings with a view of improving meetings.   
 
The return to the Boardroom in a hybrid model including both onsite and virtual participation was 
identified as positive. 
 
The committee discussed areas for improvement and how best to move those improvements forward. 
 

8. CHAIR’S COMMITTEE OUTSTANDING BUSINESS 
A. Morell reported on the professional development activities that the Chair’s Committee had 
identified previously.  She will follow up with Trustee Antone regarding the indigenous learning 
opportunities identified and with the Ontario Education Services Corporation regarding Board self-
assessment and team building. 
 

9. TRUSTEES’ PROFESSIONAL DEVELOPMENT REQUESTS 
None. 

 
10. OTHER BUSINESS  

Through discussion it was agreed to host a virtual meetings with local MPPs.  A date in November was 
suggested.   

 
11. UPCOMING EVENTS/INITIATIVES 

It was noted Orange Shirt day is on September 30.   
 

12. DATE AND TIME OF NEXT MEETING 
The next meeting is scheduled for 2020 October 20, 12:00 p.m. 
 
Discussion considered the timing of meetings noting not all members may be able to attend at noon.   
      

13. ADJOURNMENT 
The meeting adjourned at 1:07 p.m. by motion.  
 

 RECOMMENDATION: 
 

That membership to the Ontario Public School Boards’ Association be renewed.   
 
ARLENE MORELL 
CHAIR 
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