Appendix 1 - Draft Scheduled PAPA Reports (2024-2025)

SCHEDULED PAPA REPORTS (2024-2025)

. Vogt/ B. Puzanov

September 10 Planning and Priorities [2024-2025 Capital Priorities Program Ministry Required |10 mins
. Advisory July 31, 2024 Interim Financial Reporting . Lynd/ S. Macey 10 mins
Southeast London Attendance Area Review: Policy/Procedure
Initial Attendance Area Review Report . Vogt/ B. PuzanoV/E-"Miles Requirement
Strathroy-Caradoc Attendance Area Review: Policy/Procedure
Initial Attendance Area Review Report G. Vogt/B. RPé@zanov/C. Harms Requirement
Planning and Priorities .Prellmln.ary quget and other financial c. LyncuiMecey
October 8 Advisory information timing
20.25f26 Budget Assumptions and Guiding A s. Macey
Principles
Prellmllnary August 31, 2024 Interim Financial  LyndiEMad®
Reporting
Workplan . Lynd/G. Viogt/k. Griffith-Jones
East Central London Attendance Area Review: Policy/Procedure
Initial Attendance Area Review Report . Vogt/ B. Puzanov/EyMiles Requirement 10 mins
Attendance Area Change between St. George’s
PS and Old North PS . Vogt/B. Plizanov Decision Required |5 mins

November 12

Planning and Priorities
Advisory

25-26 Budget Planning Discussion and
Communication Plan

. Lynd/ S. Macey

Review of Public InpufdProcess and Timing for 24-
25 Budget

. Lynd/ S. Macey

Attendance AreafChange - St. George's PS and
Old North PS

AVogt/ B. Puzanov

Interim Fin@ncial Reporting - Updated,August 31
and Sept 30thiReporting

. Lynd/ S. Macey

Departmental Budgetiversus Actual Update

. Lynd/ S. Macey

January 7

Planning and Priorities
Advisory

Audgust 3152023 Accumulated Surplus - Final
Balances Review

. Lynd/ S. Macey

Interim Finaneial' Reporting'= O¢tober 31, 2024

and November 30, 2024

. Lynd/ S. Macey




Accommodation Plan Update

Presentation

G. Vogt/ B. Puzanov Prepared Information Only |10 mins
East Oxford Central Attendance Area Review: Presentation Policy/Procedure
Initial Attendance Area Review Report G. Vogt/B. Puzanov/C. Hargis Prepared Requirement 10 mins
Review of Public Input Process 24-25 Budget and
Communication Plan C. Lynd/ S. Macey
February 11 'I:I(?Vr:;l)r:s and Priorities [STS Service Agreement for 25-26 C. Lynd/ S. Macey
Interim Financial Reporting - December 31, 2024 C. Lynd/ S. Mécey
2024-25 Interim Financial Reporting - November
30, 2024 (revised estimates) C. Lyndf S:'Macey
East Oxford Central Attendance Area Review:
Initial Attendance Area Review Report G.WVogtiB. Puzanoy
24-25 Enrolment Update C. Lynd/ Sy Macey
March 18 Plar?ning and Priorities |Oxford South Attenda.nce Area Review: Final . Presentation . .
Advisory Attendance Area Review Report G. Vogt/B. Puzanov/C. Harris Prepared Information Only |10 mins
Interim Financial Reporting - January 31, 2025
Clkynd/S. Macey
Core Ed Funding Overview C. Lynd/S. Mé&cey,
L. Griffith-Jones/S. Builder/C. Presentation
Everyone Belongs Staff Survey Data Stager Prepared Information Only
Oxford South Attendance Area Review: Public
Delegations G. Vogt/B. Puzanov/C. Harris Verbal Report Information Only
Southeast Londén Attendance Area Review: Presentation
Final Attendafice’Area Review Report G. Vogt/ B. Puzanov/E. Miles Prepared Information Only |10 mins
Planning and Priorities S.trathroy-Caradoc Attendapoe Area Review: Presentation ' .
April 8 At Final Attendance Area Review Report G. Vogt/ B. Puzanov/C. Harms Prepared Information Only |10 mins
Online Budget Consultation’Survey Results C. Lynd/S. Macey
Preliminary Budget and Enrollment Projections  [C. Lynd/S. Macey
25-26'Trustee,Budget Considerations/Staff and
Board Commiitiees (TOR) C. Lynd/S. Macey
Interim Financial Reporting -‘February 2025 C. Lynd/S. Macey
Southeast London Attendance Area Review:
Public Delegations G. Vogt/ B. Puzanov/E. Miles Verbal Report Information Only
Strathroy-Caradoc Attendance Area Review:
Public Delegationg G. Vogt/ B. Puzanov/C. Harms Verbal Report Information Only
EastCentral Lopdon Attendance Area Review: Presentation
May 13 Planning and Priorities |Final’Attendance Area Review Report G. Vogt/ B. Puzanov/E. Miles Prepared Information Only |10 mins
Advisory 2025-26 Preliminary Budget - Core Ed Grants C. Lynd/S. Macey




2025-26 Preliminary Budget - Restricted Grants
and Responsive Education Programs Funding

(@)

. Lynd/S. Macey

Interim Financial Reporting - Prelim March 2025

C. Lynd/S. Macey

Planning and Priorities

June 3 Advisory Committee 2025-26 Preliminary Budget C. Lynd/S. Macey
East Central London Attendance Area Review:
Public Delegations Information Only

i o Review of Public Input

June 10 l;'\zcgg?yag‘:mpr:ﬁtrgfs Number of Opportunties for Public Input
2024-25 Interim Financial Report as at March 31,
2025 (updated enrolment)
Budget Debate and Recommendation to the
Board

SipEeEl Fenmlg Sl 2024-25 Budget Debate and Recomm
June 17 Priorities Advisory

Committee Meeting

Board




	MASTER Schedule of Reports



