Board Governance and Bylaw Review Committee Workplan

Workplan Items

Dates

TVDSB BYLAWS

Bylaw Primer/Interpreter

Completion of Bylaws and recommendation to the Board

Public Input submission timelines

Bylaw Appendices Review x 12

TVDSB CODE OF CONDUCT

Code of Conduct and recommendation to the Board

Implement mechanisms for the enforcement of the Code of Conduct

TVDSB Trustee Code of Conduct to be in compliance with the new Ministry of
Education Ontario Regulation 312/24.

October and
November

Board Self-Assessment

Enhance evaluation measures and monitoring practices to periodically assess the
Board of Trustees’ performance

Other

Update to Trustee Onboarding/Resourse Manual

Monitor the effectiveness of the Trustee professional development program

Board Governance Committee Terms of Reference/Mandate Review

Trustee Inappropriate Communications Review for alignment with legislation as per
Board Motion 2024 Sept 24

Review of Committee Meeting Reports to the Board as per Board motion 2024
September 24

December 2024
Board meeting

Subject Matter Specific Professional Development for Committees
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