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Working TVDSB SEAC Workplan Calendar 2024-2025

Month Iltems

September 10, 12:15 pm To Do: Review draft SEAC meeting calendar

To Do: Call to Members- special education plan sub committee
Report: Professions Student Services Report — Assessments
Report: Summer Programs

Report: Submitted Special Education Plan and budget

October 7, 6:30 pm To Do: Review Spec Ed Plan goals with Strategic Plan

To Do: Review SEAC and Special Education Resources - PDT, Brochure, Teams
Report: Special Education Department

Report: Gifted Plan Review

November 5, 12:15 pm For administration to confirm at meeting:

- all first term IEPS have been reviewed (checklist)

Report: Actual enrolment + number of students identified with special education needs
Report: Exceptionality Data (students identified with exceptionalities by grade/exceptionality)
Report: Modified Day Report

Report: Accessibility Report (Kathryn Banman)

Report: Operational Plan Goals (for feedback)

Report: EQAO results

December To Do: Election of Chair and Vice-Chair

Report: Wait Times for SLP Services with TVCC

Report: Educational Community Partnership

Report: I[EP Audit

Report: Acadience

Key Issue: Enhancing Early Intervention and Spec Ed programs

January 7,12:15 pm Report: Special Education Plan from Sub Committee
Report: Special Incidence Portion (SIP)/ SEA Claim Numbers
Report: Bill 98 Student Achievement Plan Updated




February 4, 12:15 pm

Report: Budget 2023-2024 — Yearend Report
Report: Proposed changes to special education programs/services for 2025-2026 (or January)

March 3, 6:30 pm

Report: Special Education Plan from Sub Committee
Report: Budget - Revised Financial Estimates

April 7, 6:30 pm

May 6, 12:15 pm

Report: Special Education Plan from Sub Committee - FINAL
Report: Wait Times for Professional Support Services
To Do: Budget recommendations to board, if any

May 26, 6:30 pm

To Do: Finalize special education plan review and provide report to board from SEAC

To Do: Review SEAC meeting dates 2025-2026 (appear in Special Education Plan)

To Do: SEAC annual report to board re: goals and special education (appears in Special Education Plan)
Report: Draft 2025-2026 budget (if it is ready) - or consider budget needs and possible
recommendations from SEAC

June 2, 6:30 pm

To Do: Any recommendations regarding special education budget (with any revisions) to the Board of
Trustees

To Do: Governance Self-Reflection

To Do: SEAC Goals for 2025-2026

Items to Schedule:

Student Achievement Plan — Bill 98




