anonymous

anonymous

anonymous

The committee has a
clear terms of
reference.

Guiding questions to

responsibilities of the
committee clearly
defined and
documented? Do you
understand t

Strongly agree

Strongly agree

Strongly agree.

The committee has.
members with the
skills and
exper
needed by the
committee.

The committee has the
ight number of
members.

thatare
ing questions to
consider when
workload manageable
for the current number
of members? Is there
sufficient diversity in

Comments
Guiding questions to
consider when
answering:
Are you confident you
have the necessary.

"
Perspecty skills to fulfll yo

Strongly agree Agree.

PD s always welcomed.

1 believe f we are going to change the format in how policies come

to PWC. The membership or numbers should be expanded to
allow for work to be completed between meetings by both
Disagree

Agree
meeting.

Disagree
8 in education policy. Our policy advisor doesn't even have that.

trustees and staff; therefore, more policies coming to PWC per a

We need people on this committee with expertise and background

The committee is
receiving the support
administration that it
requires.

Guiding questions to
consider when
answering: Are staff
and management
providing information
that s timely and
relevan

Disagree

Disagree

The committee meets
the right number of
imes over the year.

Guiding questions to
consider when
answering:
Is the meeting
schedule sufficient to
complete all tasks and

Strongly disagree

Disagree

Strongly disagree

Comments1

Our backlog s growing and we have no plan to increase.
frequency or length of meetings to accommodate the
backlog, This has been an ongoing issue that has not been
addressed

Perhaps two meetings every other month?

Ineed to know we are holding a high standard and we raise
the bar for ourselves and what we produce for students.

My comments s not n al cases, but sometimes content
thatis worked on between meetings by staff s either
watered down, or expectations/goals lowered. This wastes
time in the following meeting as what is asked foris not

lished and what is
work goes away for another month.

Perhaps feedback needs & mini meetings need to be

We are so backlogged with our work in reviewing, revising.
and approving new policies. We need to find ways to
become more efficient in our work. That willlikely mean

time we have. We're getting better, but more work needs
to be done here, in my opinion.

working effectively. performing its annual
work plan.
Guiding questions to
consider when
answering: Wa
important information
regularly

Guiding questions to
consider when
answering:

Did the committee

communicatedtothe  develop an annual

Board for action? Does  work plan this fall
work  (2024)? Are the items

collaboratively  on the workplan direc

Agree Strongly disagree
Agree Agree
Disagree Disagree

The committee is
effectively performing
ts role in the rol
the following areas:

Guiding questions to

consid
answering:

Are recommendations
made? Are
recommendations
implemented?

Disagree

Agree

Agree

engaged with the
public onits work.
(TVPIC/SEAC/PAPA/PA
SSA/PW

The committee
focused on
governance/oversight
of the implementation
of the Multi-Year
Strategic Plan (PWC,
Bylaw, PASSA, PAPA,
FNAC, TF)

‘The committee
Comments2

)

Agree Agree.
The TVDSB needs to clarify that the public can make
input to PWC about policies coming forward.
Disagree Disagree
PWC needs to work on oversight/monitoring aspect of
policies.
1 don't actually know the answers to the above 3
Agree. Agree.

questions and would have appreciated an 'l don't know'
option.

Meeting agendas and
materials are relevant
and received in
advance.

Guiding questions to
consider when
answering: Do the
members receive
agendas and meeting.
materials with items
that that are direct

‘The meeting stays on
track,

Guiding questions to
consider when
answering:

Is time managed
effectively during
meetings? Are
discussions focused
and relevant to the

distractions or inappr

‘The report of the
committee’s work to
the board is fai

Guiding questions to
consider when
answering: Are
reports to the board
comprehensive and
unbiased? Are the
ttee’s work and
progress cl

Disagree Agree Agree
Agree. Disagree Agree.

Overall, | am satisfied
with my
contributions to the
committee.

Guiding questions to
consider when
answering:Did you
prepare in advance for
all meetings? Did you
actively contribute to
discussions a

Comments3

Strongly agree.

sents are placed. | am no

Agree

Agree

Overall, | am satisfied
with the committee’s
contribution to the
board.

Guiding questions to
nsider when
answering: Do you
believe the committee
provided valuable
recommendations and
outcomes to t

Commentsd.

‘The committee has a fantastic group of individuals who

Agree have created a great working relationship. Both staff and
trustees.
Id
Agree progress.
Like to see us speed things up.
‘approved by the board until the end of September, ,
inJune (i
her workin getting the policy and procedure to that
Disagree

much more efficiently. The negative impact on the work of

school coundils resulting from our delay in approval of the
policy and procedure unti late September is very.
concerning to me. We could have done better here.



